
STRATEGIC PLAN
2026 - 2028



Our Commitment to Aboriginal & Torres Strait
Islander People, and LBGTQIA+ Community 

The Chair’s Message

The CEO’s Message

Our Vision & Our Mission 

Our Values 

Our Strengths 

About Veritas House

Our Strategic Plan 

What we are going to achieve 

Page 3 

Page 4 

Page 5 

Page 6 

Page 7 

Page 8 

Page 9 

Page 11 

Page 12 

Content



Veritas House acknowledges the
Traditional Custodians of the lands on
which we work, the Wiradjuri people of
the Wiradjuri Nation. We pay our
respects to Elders past and present, and
extend that respect to all First Nations
children, young people, families, carers,
and staff who are part of our
community.

We recognise and celebrate the
spiritual and cultural connection that
Aboriginal and Torres Strait Islander
peoples have to land, waters, and
community. We are committed to
supporting self-determination and
walking the path of reconciliation
together.

Veritas House is equally committed to
fostering a culture that celebrates
diversity, promotes equity, and
eliminates discrimination in all its forms.
We welcome and respect people of all
backgrounds, identities, and lived
experiences.

We proudly affirm our support for the
LGBTQIA+ community and are
committed to providing safe, inclusive
environments for children, young
people, families, carers, staff, and
community members of all sexualities
and gender identities.

We believe diversity strengthens our
organisation and the communities we
serve.

Our Commitment to
Aboriginal & Torres Strait

Islander People, and
LBGTQIA+ Community
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The Chair’s
Message

Geoffrey Hastings
Chairperson
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Thank you for taking an interest in
Veritas House’s Strategic Plan, which
sets out or goals, and aspirations for
the next three years. 

It is vital that an organisation such as
Veritas House is embedded in the
community, continually evolving to meet
its needs and responding as those needs
change over time. At the same time,
children, young people, families, carers,
staff and the Board expect that this
evolution is always informed by our vision
and core values. These principles have
been fundamental to the success of
Veritas House in delivering services that
make a meaningful difference to
individuals and the wider Central West
community.

A large part of the value of the 2026–
2028 Strategic Plan lies in the process
through which it was developed. The plan
reflects many hours of consultation,
collaboration and engagement between
Veritas House and our community,
including Aboriginal organisations, 
like-minded community groups,
government partners, and those directly
involved in our services. 

The Board would like to thank everyone
for their invaluable contribution to this
important, direction-setting document.

On behalf of the Board, I would also like
to take this opportunity to acknowledge
the leadership of our CEO, Jody Pearce,
and her executive team for their work in
articulating a clear vision and plan for the
next three years.

The Board commends the 2026–2028
Strategic Plan to you. This document sets
out a pathway that will guide us as we
navigate change and growth, while never
losing sight of who we serve and why we
do what we do.



The CEO’s
Message

As Veritas House continues to grow and
evolve, our focus remains on
strengthening the safety, wellbeing and
connectedness of the people and
communities we serve.

The past few years have marked an
important period of development for our
organisation. Our registration as a Tier 3
Community Housing and NDIS provider,
reflects our increasing capability and
readiness to meet diverse and emerging
needs across the Central West and our
community.

Our strategic direction over the next
three years builds on our past
achievements, emphasises where we
want to be, and articulates how we intend
to get there. As the needs of our
community continue to change, we will
work with intentional focus to ensure our
services remain responsive, inclusive and
grounded in evidence-informed practice.

Jody Pearce
Chief Executive Officer

We will continue to invest in our
workforce, seek ways to improve our
financial sustainability, expand our service
offerings, strengthen cultural capability
and prioritise collaboration with local
partners, Aboriginal organisations and
community groups. Our work remains
guided by a deep commitment to fairness,
safety and equity, ensuring that every
person who engages with us feels valued
and supported.

I am grateful to our Board for their
guidance, to our staff and carers for their
dedication, and to the children, young
people and families who place their trust
in Veritas House. Their trust is the
foundation of everything we do.

Together, we look forward to the
opportunities ahead and to the
meaningful impact this Strategic Plan will
deliver for our community.

I am pleased to present our Strategic
Plan for 2026–2028, a plan shaped by
the insights and lived experiences of the
children, young people, families, carers,
staff, community partners and
stakeholders who walk alongside us.
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Our Vision
Through intentional action and advocacy, we aim to
create a caring and socially just community where
every individual is safe, valued and equitably supported.

Our Mission
We support the whole person, walking alongside them
to provide compassionate, person-centered services
that nurture autonomy, strengthen relationships and
create safe, connected communities.



Our Values
Our core operating values influence the culture and public image of
Veritas House. They articulate ideals that we aspire to hold
ourselves accountable for and offers guidance about how we
behave in carrying out our mission.

Relationships
We are all connected and the way we
behave towards each other matters.
Showing respect, being inclusive and
communicating in a kind and honest way
gives everyone the opportunity to feel
valued. Strong relationships lead to
mutual understanding and support.

Collaboration
We work together to solve problems and
deliver solutions. We understand that
bringing people together fosters empathy,
builds trust and sparks creativity.
Collaboration helps us achieve our goals
and the goals of the children, young
people and others we work with.

Compassion
With an open mind, we accept people
without prejudice or judgement.
Compassion opens our minds to
others, regardless of our differences.
Compassion allows us to work in a
caring, well-informed way that respects
the experiences and needs of the
people we work with.

Authenticity
We are true to ourselves and stand up
for what we believe, regardless of
pressure from others. We don’t try to be
what we’re not, and this transparency
means others know where they stand
with us. Our actions are genuine and
without pretence.
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Our Strengths

We are unique.

We are well
known and have
a strong
reputation.

We provide a
range of
programs.

We are flexible and
responsive to local
needs.

We have sound
experience and
skills.

We are well
utilised.
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Veritas House was founded in 1981 by Bathurst Youth Services, a social action committee
of the Bathurst Uniting Church. Using a building provided by Dominican Sisters, it
originally operated as a youth refuge for approximately 100 young people experiencing
homelessness. The refuge became independent of Bathurst Youth Service in 1983 and in
1986, Veritas House was incorporated. 

Since that time, Veritas House has evolved into a community-based, not-for-profit
organisation and registered charity delivering flexible, responsive services to children,
young people, families, and foster carers across Central West NSW.

In 2024, Veritas House established a new company limited by guarantee, Veritas House
Support Services (VHSS). As a registered charity with Public Benevolent Institution (PBI)
status, VHSS was created to unify our clinical, casework, and NDIS service streams under
a single entity, strengthening governance, integration, and service delivery.

Building on this growth, in 2025 Veritas House achieved registration as a Tier 3
Community Housing Provider and secured National Disability Insurance Scheme (NDIS)
accreditation. These significant milestones reflect our organisational maturity, compliance
capability, and commitment to delivering high-quality, sustainable services.

About Veritas House

Youth Specialist Homelessness
Services (SHS) in Bathurst and Orange
Homeless Youth Assistance Program
(HYAP)
Supported Independent Living (SILS)
Youth Initiative (YI)
Community and Family Services
(CAFS)
Families Together
Casework Support Services (CWSS)

Our Story 

Family Contact Services
Permanency Support Program (PSP)
Interim Care Program
Therapeutic Care Home 
Bail & Accommodation Support Service
(BASS)
Community Housing 
Clinical Services
NDIS Services

Our Programs & Services
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200+ 2

NDIS
Registered provider under

the National Disability
Insurance Scheme.

Managed by 2 annually
elected volunteer Boards.

Employ more than 200
professional and skilled

staff and carers.

2,000
Supporting over 2,000
children, young people

and families a year. 

40+
Registed Tier 3 Community Housing
Provider. 



Our Strategic Plan

OUR
APPROACH

OUR
COMMITMENT

OUR
CAPABILITY

We support the
individual – children,
young people and
families in the Central
West NSW. 

We do this in
collaboration with carers,
local communities and
partner organisations.

We continually strive for
service excellence in
supporting children, young
people, and families to be
safe, strong, and successful. 

We seek to grow the reach,
capacity, and financial
resilience of our organisation
to broaden the way we meet
the needs of the
communities we serve. We
work in partnership with
other organisation to meet
local needs in our
community.
 
We are committed to
cultural safety, self-
determination, and
reconciliation in action. 

We listen to children, young
people, families, and carers,
and genuinely involve them
in decision making about
the services we provide, and
work in ways that build and
maintain trust. 

We strive to recruit and
support a professional
workforce that is committed
to our vision for a socially
just and caring community
and has the necessary skills
to support the people we
serve. 

Our systems and processes
are continuously reviewed
to build our capacity,
capability and compliance.
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Our 2026 - 2028 Strategic Plan has been developed in partnership with the young people
who engage with Veritas House, our dedicated staff and volunteers, our Board, key
community partners, and funding stakeholders. Their insights, lived experience, and
professional expertise have shaped a clear and responsive direction for our service. In
forming this plan, we have been guided by our commitment to creating safe, supportive
pathways, while aligning with relevant state and regional priorities. Our partnerships,
shared values, and commitment underpin this plan and ensure that Veritas House remains
responsive, accountable, and focused on delivering meaningful outcomes for children,
young people and families in our community. 



What we are going to achieve

We continually
strive to broaden
our client base 
in-line with the

needs of the
community and
our objectives

Identify unmet needs and design programs and services to
address them, naming all services by function not funding title.1

We continue to
implement

initiatives to
recruit, value and
retain staff and

volunteers

2
Design programs that reinforce a safe and supportive
workplace culture.
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Continue to grow revenue through philanthropic support.

Use NDIS and Housing accreditations to continue to grow our
service offerings and attract funding.

Work closely with the Board and stakeholders to continuously
review the objectives of the organisation and our vision and
mission statements.

OUTCOME ACTION

OUTCOME ACTION

Implement new and effective approaches to recruiting staff.

Improve our ability to manage remote teams.

Continue to improve staff retention through incentives and
salary packaging supports.
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Update the risk appetite statements and risk treatments.

Implement improved risk management software.

Achieve risk management accreditations required by our funding
partners.

OUTCOME ACTION

Undertake a redesign of our risk framework which separates
strategic and operational risks.

We continue to
strengthen our
enterprise risk
management

3

We will streamline
our work practices

using emerging
technologies

4

OUTCOME ACTION

Design and implement a governance framework using
appropriate AI tools.

Build organisational capacity to manage data and information
appropriately.

Train and support staff to integrate AI and other technologies
into their workplace.

Pilot the use of AI tools to improve staff efficiency and
effectiveness.

5
We will continue
to strengthen our

financial rigour
and build cash

reserves to
manage risk and

maintain liquidity

Optimise our growing housing portfolio to strengthen financial
stability and support long-term sustainability.

OUTCOME ACTION

Employ lower risk delivery and support staff through Veritas
House Support Services.

Build financial reserves in VHSS ensuring the objects enable
this.

Diversify our funding sources and strengthen procurement and
contracting practices.  



1300 011 973
contact@veritashouse.org.au

veritashouse.org.au

ORANGE
29 -31 Sale Street

ORANGE NSW 2800
02 6361 8099

BATHURST
98 Keppel Street 

BATHURST NSW 2795
02 6332 3882

BATHURST
96 Bentinck Street

BATHURST NSW 2795
02 6332 3882
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