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Brief Note on Our History

Veritas House opened as a family and youth refuge in Bathurst in 1981. We have since
grown into one of our region’s largest providers of Foster Care and Youth Homelessness
Services, supporting young people to be safe, secure and valued.
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the Australian Service Excellence Standards (ASES), and is registered as a charity
with the Australian Charities and Not-for-profits Commission (ACNC).

the Traditional Custodians of Country throughout Australia
and their connections to land, sea and community. We pay
our respect to their Elders past and present and extend that
respect to all Aboriginal and Torres Strait Islander peoples.

As we reflect on the past year at Veritas House, an
overarching theme of collaboration and determination
truly comes to life, and are reminded of the strength
and resilience that have long been the pillars of our
organisation. This year’s annual report highlights the
remarkable collaboration across Veritas House teams,
showcasing the dedication and commitment of our
people supporting children and families. From our
region’s major towns to the more remote locations,
our teams have consistently gone the extra mile, both
figuratively and literally, to ensure our service users
receive the care they deserve. It is with a deep sense
of pride and gratitude that we present this report,
highlighting the progress we have made, the challenges
we have faced, and the unwavering commitment of our
team, partners, and supporters.

Our workforce and Foster Carer footprint spans over
220 people, who are dedicated to supporting over 1,000
children, young people and families in our community.

Youth Specialist Homelessness Services (SHS) in
Bathurst and Orange

Permanency Support Program (Foster Care)

Youth Initiative
(formerly Premier’s Youth Initiative or PYI)

Case Work Support Service (CWSS)
Homeless Youth Assistance Program (HYAP)
Targeted Family Services (TFS)

Interim Care Model (ICM)

Supported Independent Living Services (SILS)

Trauma-Informed Individual Placement and Support
Program (TI-IPS)

Bail & Accommodation Support Service (BASS)

Clinical and Consultation Services (CCS)

We are proud of the work we do, and the team continue

to receive excellent feedback against the Australian

Service Excellence Standards and the Office of the
Children’s Guardian Child Safe Standards.

Our workforce and Foster Carer footprint spans over 220 people, who are dedicated to

supporting over 1,000 children, young people and families in our community.

Foster Carer of the Year Awards 2023

International Women'’s Day 2024



In February 2024, Veritas House Support Services
became operational. Veritas House Support Services
(VHSS) offers clinical, and consultation supports to

the community with a talented and multidisciplinary
team. The team are working to improve accessibility
to quality clinical services and supports. The creation
and launch of VHSS could not have happened without
the commitment and expertise of many talented
Veritas House personnel working with the support of
the Veritas House Board to overcome the hurdles and
complexities that are a part of such an initiative.

Veritas House has continued our Reconciliation journey,
with a continuing committee supporting the agency to
bring our Reconciliation Action Plan (RAP) to life. Our
Reconciliation Action Plan will assist Veritas House to
sustainably and strategically take meaningful action to
advance reconciliation through our work.

This year we completed an Employee Opinion Survey
to obtain the views of our staff on strategic direction,
workplace culture and employment conditions and
offerings. Our Leadership Team is working in groups to
deliver improvements in targeted areas to ensure our
workforce is retained, supported and recognised for the
challenging work they do every day. Of note, Veritas
House now provides paid parental leave provisions for
staff, adding an extra layer of support and flexibility for
our workforce.

Financially, Veritas House has demonstrated sound
stewardship of resources, ensuring that we remain
sustainable and able to deliver on our mission.

This strong financial position has enabled us to invest in
the future of Veritas House, through the purchase of our
office building, located at 98 Keppel Street, Bathurst.

Looking forward, we are excited about the opportunities
that lie ahead. We are committed to deepening our
impact and broadening our reach. Veritas House is
investing in registration with the National Disability
Insurance Scheme (NDIS), and in becoming a registered
Community Housing Provider. This diversification will
enable us to continue to advocate for the needs and
rights of the most vulnerable in our community.

We would like to express our gratitude to all employees
and Foster Carers of Veritas House, who work devotedly
to ensure the safety and wellbeing of children, young
people and families.

We would like to acknowledge the continued dedication,
support and leadership to Veritas House from our
volunteer Board of Directors: Ron England, Tim Dalla,
Andrew Paul, Pamela Hunter, Ben Jenkins, Margaret
Jones, and Kerry Silverson.

Finally, we also extend thanks to our donors, supporters,
government and non-government partners, whose
contributions have been instrumental in enabling us to
expand our reach and enhance our impact.

It is a privilege to work alongside our community to
support children, young people and families. Together,
we will continue to build a future where all people are
safe, secure and valued.

It is a privilege to work alongside our community to support children, young people and families.

HOUSE
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1 13 total number of employees as at 30th June 2024

We have a gender pay gap of +5% favouring female staff
- national average is 22.8% to men

7 new positions created

19 internal moves

3 promotions

OUR VISION

Our Vision is to contribute to the creation of a socially just and caring community
in which every person is safe, secure and valued.

OUR MISSION

Veritas House provides innovative, accessible, responsive services to the
community through the provision of care, support and advocacy.

Our Mission is to:

End the cycle of homelessness

Empower people to reach their full potential

Strengthen interpersonal, family and community relationships, and

Work in the best interests of children and young people in Out of Home Care.

OUR VALUES

Our core operating values influence the culture and public image of Veritas.
They articulate ideals that we aspire to hold ourselves accountable for and
offer guidance about how we behave in carrying out our mission.

Relationships

We are all connected and the way we behave towards each other matters. Showing respect, being
inclusive and communicating in a kind and honest way gives everyone the opportunity to feel valued.
Strong relationships lead to mutual understanding and support.

Collaboration

We work together to solve problems and deliver solutions. We understand that bringing people together
fosters empathy, builds trust and sparks creativity. Collaboration helps us achieve our goals and the goals
of the children, young people and others we work with.

Compassion

With an open mind, we accept people without prejudice or judgement. Compassion opens our minds to
others, regardless of our differences. Compassion allows us to work in a caring, well-informed way that
respects the experiences and needs of the people we work with.

Authenticity

We are true to ourselves and stand up for what we believe, regardless of pressure from others. We don't
try to be what we're not, and this transparency means others know where they stand with us. Our actions
are genuine and without pretence.



HOMELESSNESS AND

EARLY INTERVENTION SERVICES

Veritas House’s Homelessness and Early Intervention
(HEI) services offer holistic, individually tailored
programs to meet the needs of our service users.
Our passionate team focus on early intervention in
areas of vulnerability such as domestic violence and
social isolation and is dedicated to reducing youth
homelessness by building individual and family capacity.
In 2023-24, our programs achieved many successes,
all while navigating significant staff changes, including
eight secondments for higher duties. Notably, our
HEl programs achieved 98% compliance following
the Australian Service Excellence Standards (ASES)
accreditation conducted in May, an accomplishment the
team ought to be incredibly proud of.

Our Specialist Homelessness Services (SHS) expanded
its capacity through a collaboration with our Supported
Independent Living and Residential Services (SILARS),
gaining access to two additional Transitional Youth
Housing properties in Orange. This partnership
significantly enhanced our ability to support young
people. Additionally, we successfully secured private
rental housing for several young people in Bathurst.

The Homeless Youth Assistance Program (HYAP)
saw a substantial increase in crisis accommodation
referrals across our region. Despite this surge, our team
successfully collaborated with families to keep young
people at home when possible.

Our Targeted Family Services (TFS) successfully
relocated a family into private rental housing and
provided another family, previously in temporary
accommodation, with a stable home. The team also
worked to develop a supported Indigenous playgroup at
the Hope Centre, addressing the local community need.

Our passionate team focus on early
intervention in areas of vulnerability such as
domestic violence and social isolation and is

dedicated to reducing youth homelessness by
building individual and family capacity.

4 | VERITAS HOUSE ANNUAL REPORT 2023-24

During 2023-24, the HEI team took part in the Sector
Worker Wellbeing survey by Homelessness NSW,
allowing staff to receive personalised wellbeing plans
for a stronger workforce. Similarly, service users were
encouraged to complete the Client Satisfaction Survey
to share their experiences with accessing the service
with the aim of enhancement. Furthermore, we hosted
our inaugural Youth Homelessness Matters Day event
at Peace Park in Bathurst, enhancing community
awareness and networking among services. We also
participated in ‘Sticky Stuff’ training for better handling
sensitive sexual health discussions and engaged in an
LGBTIQA+ focus group with Health NSW to address
community-specific barriers.

Throughout the year, the HEI team showed impressive
resilience and effectiveness, hitting high compliance
marks, expanding our housing options, and making a real
difference with our targeted programs and community
engagement efforts.

239 young people were supported by SHS

70% were experiencing homelessness when
they engaged with Veritas House

30% were at risk of homelessness when they
engaged with Veritas House

49 young people were supported by HYAP

10 of which accessed crisis accommodation

1 07 individuals accessed TFS

with more being supported as a result

Sophie’s Story of Finding a Home and Herself

For anyone who has experienced homelessness, it is
described as overwhelming and scary. Combine that with
being a transgender teenager, without any family support,
and you have a very daunting, and at times frightening,
situation to contend with.

In 2022, Sophie was only 17 when she was placed in
this position. With no family and no real connections
anywhere she found that she had nowhere to go, “I was
hopping from refuge to refuge at the time because | had
no other option, and homeless shelters only let you stay
for a couple of months. | had no one that cared about me,
so | was relying on these short-term accommodations
which | felt were meant for kids who had run away from
home, which gave them time to get over it and then they
would go back home and make up with their parents. But
that was never going to happen to me, so | was stuck
bouncing from refuge to refuge, with no time to get a job
or make anything stable for myself”.

It was when Sophie moved from Orange to stay in the
Veritas House Youth Refuge located in Bathurst that she
was able to start making positive connections “When |
arrived at the refuge in Bathurst it was Mel’s faith and
understanding in me. She could see that despite me
breaking the rules every now and then, she allowed
me to stay. Even though | was doing that, she knew
that | wasn’t breaking the rules and not caring, | was a
traumatised teenager in a horrible situation and that was
how | was trying to cope. She allowed me to stay multiple
times over the amount of time that you're supposed to
stay. Indirectly, she really gave me the chance to find
something for myself, to do something and have some
time to get something together, rather than just kicking
me out after three months, like everyone else, she gave
me nine, almost 10 months to stay before | had to leave
the Veritas House refuge”.

Sophie feels that her extended stay in the refuge, as well as
alevel of understanding she hadn'’t previously been shown,
gave her a proper chance to make positive changes.

The outreach support which Mel provided Sophie with
after the left the refuge, and moved away from the Central
West assisted her to link with the required services closer
to where she now lives. Support has been as simple as
a phone call, “Sometimes | call Mel up and just tell her
how things are going, because she was a really important
figure in my life at the time”.

Mel speaks very positively about Sophie and the changes
she has made in her life since leaving the youth refuge,
“Sophie is so resilient and so resourceful, even though
she continues to have so many challenges to contend
with. When she moved away, it was the first time she
had her own place to live. She even had a pet bird which
was such a significant achievement.”

Mel wasn't the only Veritas House team member who
supported Sophie, Residential Youth Worker Cheryl also
left a positive and lasting impression on Sophie, “Cheryl
was my favorite Youth Worker. She was always so good
at understanding me”.

Sophie has an exciting new chapter unfolding in her life,
and as she shared her story was moving to a new town
with her boyfriend and moving in together to a place of
their own.

Even though Sophie has a fresh new start ahead of her, the
hopes she has for her life are unchanged, “I've never ever
wanted much. All I've ever wanted is just to have a stable
income, to be able to support myself. | don't want to be
rich. | just want to have enough disposable income to pay
for all my bills. And then if | ever want to buy something
| don't want to worry if | need to save up for it. That's all
I've ever wanted. Just to be comfortable with my money,
comfortable with somebody who | care about.”

*Name changed and generic image used to protect privacy.

Sophie feels that her extended stay in the refuge, as well as a level of understanding she hadn'’t

previously been shown, gave her a proper chance to make positive changes.
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CREATING CONNECTIONS AND LASTING MEMORIES

DURING THE SUMMER HOLIDAY EXCURSIONS

It has been an exciting year for the children in our
services, marked by unforgettable experiences that
have fostered a sense of community and belonging.
While there were undoubtedly challenges along the
way, these difficulties were met with resilience, and
despite them, many positive outcomes were achieved.
The summer holidays were a highlight, with three
thoughtfully planned excursions, supported by the
generosity of our donors and partners. We have seen
firsthand the positive impact these outings can have on
the young people’s well-being and their ability to form
meaningful connections with one another.

A trip to Featherdale Wildlife Park was enjoyed by 15
young people from our Bathurst and Orange Youth
Refuges and Wambinya House - our Interim Care
Model Home - offering them a day of fun and discovery.
For many, this was their first encounter with wildlife up
close, sparking lots of curiosity. The experience also
served as a vital opportunity for the children to connect
with each other in a relaxed environment, breaking
down barriers and forming new friendships. The trip
was made possible through a generous donation from
McArdles Cleaning & Restoration Services in Orange.

Another standout excursion took place at Raging
Wiaters in Sydney. This trip brought together 21 young
people from our Permanency Support Program (Foster
Care) aged two to 16. The day was filled with laughter
and excitement, as many of the children had never
visited a water park before. From the Wave Pool to the
Lazy River, and even the more adventurous rides, the
children’s joy was palpable. The trip not only provided
a much-needed break from their routines but also
fostered a deeper sense of connection among the
excursion-goers, many of whom realised they were not
alone in their experiences living in Out-of-Home Care.

The third excursion was a visit to Inflatable World in
Dubbo, a thrilling adventure for nine children, aged
five to nine, in our Permanency Support Program. They
bounced, laughed, and enjoyed the freedom of play,
followed by pizza at the community water park.
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Both excursions to Raging Waters and Inflatable
World were made possible by a grant from the Office
for Regional Youth. The funding covered all expenses,
ensuring that even children with significant disabilities,
including a wheelchair user, could participate fully. The
inclusive nature of these outings allowed the children
to overcome physical and emotional barriers, further
strengthening the bond between them, their birth
families and Carers who accompanied them.

These excursions have left a lasting impression on
the young people, who now eagerly anticipate future
trips. The impact of these experiences goes beyond
just a day of fun; they have built confidence, created
lasting memories, and, most importantly, reinforced the
sense of community within our service. We extend our
deepest gratitude to McArdles Cleaning & Restoration
Services and the Office for Regional Youth for their
support in making these moments possible.

Meeting furry friends at Featherdale Wildlife Park

Inflatable World in Dubbo had us bouncing head first into fun

We have seen firsthand the positive impact these outings can have on the young people’s
well-being and their ability to form meaningful connections with one another.

Making a splash at Raging Waters in Sydney
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SUPPORTED INDEPENDENT LIVING

AND RESIDENTIAL SERVICES

During 2023-24, Veritas House's Supported Independent
Living and Residential Services made significant strides
across our programs, boosting our commitment to
support and empower young people.

Our 6-monthly fidelity review of our Trauma-Informed
Individual Placement and Support Service (TI-IPS)
showed consistent excellence in how we deliver the
program. We've got plenty of case studies highlighting
the diverse job opportunities we've helped create for
the young people we work with. Our Education and
Employment Mentors (EEMs) have done a fantastic job
building partnerships with employers, using creative
outreach including advertising and direct engagement
to keep youth employment thriving. A highlight was our
EEMs attending the Orygen Open Day in Melbourne,
which included tours of other Individual Placement
Support organisations and valuable training sessions.

We were excited to renew and extend our Premier’s
Youth Initiative (PYl), renamed Youth Initiative,
strengthening support structures for young people.
A collaborative team day with TI-IPs, led by the Team
Building Company, really boosted our teamwork across
programs. A big win was advocating to raise the referral
age to 19 years for community support, helping to bridge
the gap young people face after leaving care. Plus, our
staff picked up essential skills from a Family Planning
NSW training day, enhancing our conversations around
sexual and reproductive health.

Our ongoing collaboration with real estate agents and
property owners continued to have positive impacts for
young people and young parents using our Supported
Independent Living Service (SILS). The SILs team actively
participated in the NSW Office of the Children’s Guardian
reaccreditation, ensuring we maintain high standards in
service delivery. During the festive season, we handed
out Christmas hampers, adding a touch of joy for those
we support.

The Interim Care Model (ICM) team received great
feedback from caseworkers and teaching staff for their
impactful work with the young people in our program. We
also secured a grant from Transgrid to enhance facilities
at our ICM home, Wambinya, with new flooring and a
sensory room to support residents’ well-being. The room
was completed with sensory items and furniture thanks
to the generosity of a donation from McArdles Cleaning
& Restoration Services.
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Our Case Work Support Service (CWSS) expanded
external collaborations and internal training, like car
seat safety, underscoring our commitment to holistic
care. We've received positive feedback on our detailed
report writing, reflecting our dedication to quality and
professionalism.

This year's achievements across all our Supported
Independent Living and Residential Services highlight
our ongoing commitment to creating safe, supportive
environments and promising futures for young people.

TI-IPS

108 young people engaged in the TI-IPS program

PYI

90 young people engaged in the
Premier’s Youth Initiative

SiLs

1 8 young people were supported through SIL

4 successfully exited to independence

ICM

5 young people resided in Wambinya,
our ICM home

1 moved into a Kinship Foster Care Placement

following their stay

CWSS

774 CWSS jobs were completed within
Veritas House

2 73 CWSS jobs were completed externally
for other services

Axel’s Journey Towards a Supportive Future

When Axel* first connected with Veritas House in 2021,
he was seeking help with daily living skills, like meal
planning and managing household tasks. Having spent
time in Out-of-Home Care (OOHC), Axel was focused on
rebuilding stability in his life. The support he first received
through the Premier’s Youth Initiative (PYI) centered on
developing these skills while connecting him to education
and employment opportunities. However, as our team
began to work with him, they realised he needed more
comprehensive care.

Axel's situation was complicated, shaped by family
displacement, limited services in his rural hometown,
and deeper challenges that hadn't yet been fully
understood. “He was stuck in the house, only engaging
in gaming,” recalls Katon, his PYI Personal Advisor. “I had
a feeling it wasn't just by choice—there was something
else going on.”

Kate, an Occupational Therapist at Veritas House,
remembers when Katon reached out. It became clear
that Axel's isolation wasn't just social withdrawal but the
result of more serious underlying issues. “It wasn't just
that Axel preferred staying home. There were deeper
reasons making it hard for him to engage in life beyond his
room,” Kate explains. Kate, together with fellow Clinical
and Consultation Services (CCS) team member, Elise, a
Clinical Psychology Registrar, got to work on developing
a collaborative plan that included support from both PYI
and CCS to conduct a deeper assessment with Axel.

Face-to-face interaction was key to unlocking progress.
“We knew online services weren't working for him,’
Kate says. “He needed in-person support, and we were
determined to provide that.”

Katon, Kate and Elise spent several days working closely
with Axel in his home, gradually building trust. Katon
recalls the shift, “At first, he wasn’t engaging at all, but
over time, | saw a different side of him. He wanted help—
he just didn’t know how to ask for it. Seeing that change
was incredible.”

A significant breakthrough occurred when Axel’s mother,
who had long struggled without the suitable support her
family needed, recognised our team’s dedication. “She
realised there were people willing to go the extra mile for
her son,” says Kate. “That realization gave her hope and
made all the difference.”

Through the team’s persistence, Axel was able to receive
a formal diagnosis, making him eligible for NDIS support.
This funding will provide him with tailored, long-term
services, starting in the home and gradually helping him
re-engage with his community.

“There are so many young people like Axel in rural areas
who are falling through the cracks,” Katon reflects. “We
were fortunate to have the resources to help him, but
many others need this kind of support.”

Axel’s journey is ongoing, but with the right resources in
place, his future looks hopeful. “It will be a slow journey,’
Kate admits, “but we're committed to helping him take
the steps he needs at his own pace.”

As Veritas House continues to work with Axel, the hope
is that this personalised, compassionate approach will
lead to lasting, positive outcomes for Axel. It is this sense
of hope that is worth holding onto.

*Name changed for privacy.

Axel’s journey is ongoing, but with the right
resources in place, his future looks hopeful.
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PERMANENCY SUPPORT PROGRAM

Our Permanency Support Program (PSP) offers extensive case management support to children and young people in
statutory Out-of-Home Care (OOHC), also known as Foster Care, as well as to their families and carers.

In 2023-24, the PSP team concentrated on enhancing family connections and community links for the children and
young people we support. By focusing on connecting them with their community, family, and culture, our aim is to
foster a sense of belonging and stability crucial for their development and well-being. Our commitment to permanency,
restoration, and connectedness continues to be central to our casework, empowering children and young people to
reach their full potential. These efforts have led to positive outcomes, significantly improving the security and emotional
safety of children in Foster Care and highlighting our dedication to making a positive impact in their lives.

A major development this year was the establishment of a Carer Hub within our team. This initiative has strengthened
our collaboration with foster carers and expanded our support network. By enhancing our carer network, we are building
a robust community dedicated to addressing the needs of children and young people in OOHC.

Additionally, we received a commendation from the Office of the Children’s Guardian during our 2023 accreditation
renewal process. This positive feedback validated the effectiveness of our work and our commitment to upholding high
standards in our practices.

Overall, the year has been marked by significant progress and unwavering dedication. The PSP team remains steadfast in
its mission to support and empower children and young people through meaningful connections and comprehensive care.

“What the PSP team achieves for the children, young people, families and carers we support
is a joy to be involved in. In 2023-24 | have particularly enjoyed supporting the team
with children and young people with case plan goals of restoration, guardianship and adoption
to prioritise permanency and certainty for them.”

- Clem, Casework Specialist

93 young people were supported in PSP
young people were restored to family
turned eighteen
moved into a Guardianship arrangement

was adopted

of young people supported by Veritas House’s care team identify

as Aboriginal or Torres Strait Islander
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A Path to Identity and Belonging

through Family Finding in Western NSW

In March 2024, Permanency Support Program (PSP)
Team Leader, Daniella, and Case Worker, Meg, undertook
the critical task of family finding for Colbee*, a young
boy living in Out-of-Home Care. They travelled several
hours west to a remote NSW community with the goal
to reconnect Colbee with his family and cultural roots.

Their trip was not just about finding family for Colbee
to live with. It was also about ensuring he could develop
a strong sense of identity and belonging by identifying
and engaging with members of his family and other
significant adults from within his community, who had
lost touch with him since he entered care.

Family finding is a systematic approach that goes
beyond simply locating relatives; it involves deeply
engaging with them to assess their capacity to provide
permanency for a child in a stable and nurturing
environment. The team’s endeavour for Colbee began
with limited information on possible people to contact,
leading them to work late into the night, reaching out
to various family members via phone.

Their determination paid off, however, when they spoke
with three potential family members who could provide
a home for Colbee, each living in different towns.

Working with Colbee’s family, our team have guided them
through the rigorous process of becoming authorised
carers. While only one family member ultimately became
Colbee’s primary carer, his other relatives have been
approved for unsupervised visits, allowing Colbee to
participate in family activities and celebrations: a key
component in fostering Colbee’s sense of belonging.

A keepsake from Colbee’s cultural homeland

A pivotal moment of the trip was the powerful guidance
from an Aboriginal Elder, who emphasised that Colbee’s
needs extended beyond finding him just a place to live;
he needed to connect with his identity, country, and
community to find his purpose. This message resonated
deeply with Meg and Daniella, as it reinforces the
core objectives of the Permanency Support Program:
ensuring that children in Care do not just find a home
but are also able to connect with their heritage and
develop a strong sense of self.

As a result of these efforts, Colbee now lives with
his relative and is more settled than ever before. He
proudly displays a keepsake from his cultural homeland
and wears a T-shirt symbolic of his connection to the
community with pride. These small but significant steps
demonstrate the power of family finding in helping
children in care build a positive identity and establish
lasting connections.

Upon returning from out west, the PSP team'’s
commitment to Colbee’s well-being culminated in a
successful Family Group Conference, which created a
strong plan to support his ongoing connection to his
family and culture.

Colbee’s story highlights the profound impact of
family finding, power of family-led decision-making,
importance of cultural connections, and the dedication
of our team to ensuring the best outcomes for the
children in our care. When we are able to reconnect
children with their families, both immediate and
extended, as well as their cultural roots, we not only
provide them with stable homes but also help them
build the foundation for a meaningful and connected
life of belonging and purpose.

*Name changed and to protect privacy.
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CLINICAL AND
CONSULTATION SERVICES

Our Clinical and Consultation Services (CCS) team is
dedicated to providing essential clinical services to
vulnerable children, young people, and families within our
community. Our experienced team of clinicians—including
psychologists, social workers, and an occupational
therapist—focuses on supporting individuals and families
who have faced disadvantages, particularly related to
mental health challenges such as trauma, depression,
anxiety, and neurodevelopmental issues.

In 2023-24, CCS continued to serve clients from Veritas
House programs while also expanding our outreach to
the wider community. This past year has been significant
for the team in several key ways. We welcomed two
new team members: a social worker with extensive
experience in mental health and community services,
and a registered psychologist specialising in assessment
and therapy for both children and adults. Their addition
to the team has allowed us to reduce wait times for
appointments and better serve vulnerable families.
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In February 2024, our team transitioned to Veritas House
Support Services, a new not-for-profit organisation
aligned with our values. This shift required extensive
planning and represents an exciting step forward in
ensuring that both existing Veritas House clients and
other vulnerable community members have improved
access to our clinical expertise.

Overall, our team has grown not only in size but also
in capacity, enabling us to support a greater number
of individuals in need. With these developments, we
are committed to continuing our mission of making
a meaningful impact in the lives of those we serve,
fostering resilience, and promoting mental well-being in
our community.

The Road to Recovery in Eugowra:

Helping a Community Rebuild After Disaster

In December 2022, the small rural town of Eugowra
was struck by devastating floods that destroyed homes,
businesses, and left the community grappling with
the physical and emotional toll of the disaster. While
immediate relief efforts provided critical support in the
early days, it was clear that the aftermath would require
ongoing care and attention. Thanks to funding from
Western NSW PHN, by October 2023 Veritas House had
become a key player in helping the community rebuild
their emotional resilience.

While the initial shock had faded by the time our team
became involved, the long-term effects of the floods were
still deeply felt. According to Peter Rohr, Manager of our
Clinical and Consultation Services, our team’s role has
been to address the lingering trauma felt by residents and
provide psychological support, “The physical infrastructure
has started to be rebuilt, but the social infrastructure—
the emotional support and the mental health of the
community—still needs a lot of care,’ Peter explains.

The emotional burden in Eugowra, and surrounding
towns, has been profound. Many residents are still dealing
with the direct trauma of losing their homes and personal
belongings, while others, though less directly impacted,
have found themselves playing a support role for their
neighbours, family members, and friends. This secondary
impact, which often manifests as compassion fatigue, is
equally important to address. “We are there to help the
helpers,” says Peter, referring to those who had become
informal caretakers within their community. “That’s not
a diagnosable condition, but it takes a significant toll on
people’s mental health.”

One of the most poignant aspects of our involvement
is the individualised care we provide. While some
community members exhibit symptoms of post-traumatic
stress disorder (PTSD), others simply need someone to
talk to—a neutral outsider who can listen without being
part of the tight-knit social web of the town. This need for
emotional space is vital in a place where everyone knows
each other, and where collective recovery depends on
shared strength and resilience.

Despite the challenges, Eugowra’s resilience has been
evident throughout the recovery process. Peter speaks
of the importance of local meeting spots like the town’s
centre and the bowling club, which became informal
hubs for community gathering and mutual support.
These places, which survived the floods, played a crucial
role in helping the town reconnect and heal.

Looking ahead, our work with the community is far
from over. With two psychologists continuing to visit
Eugowra on a fortnightly basis, the team is committed
to providing long-term support as the community
rebuilds both physically and emotionally. “Recovery is
about more than rebuilding houses,” Peter emphasises.
“It's about helping people find a sense of safety again, in
their homes and in their lives.”

While there is still much work to be done, the presence
of Veritas House and the strength of the Eugowra
community offers hope for a future where the scars of
disaster, while never fully erased, will no longer define
the town’s identity. Together, they are proving that
resilience is not just about bouncing back — it’'s about
moving forward.

This need for emotional space is vital in a place where everyone knows each other,

and where collective recovery depends on shared strength and resilience.
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PEOPLE & CULTURE

This year, our People and Culture initiatives have made significant strides in fostering a more engaged, supportive,
and values-driven workplace.

We achieved an impressive 70% participation in the Employee Opinion Survey, a substantial increase from last year’s
45%. This feedback has enabled us to establish four dedicated action groups focusing on Learning and Development,
Teamwork and Leadership, Culture, and Wellbeing. These groups, composed of leaders from across the organisation,
are working collaboratively to drive meaningful change. Regular updates on their progress will be communicated
through a “You Said, We Did” approach.

We revitalised our company values, integrating them into performance reviews and introducing thank-you cards that
recognise colleagues who exemplify these values, an initiative that has been warmly welcomed.

Safety has been another priority, with updated emergency guidelines, fire drills, and enhanced safety procedures,
ensuring a secure environment for all.

Our company newsletter, House Highlights, which was launched as a trial in September 2023, has become a cornerstone
of our internal communication, averaging over 30 slides each month. The blend of business and social news has
received outstanding feedback, underscoring its value in keeping everyone informed and connected.

We successfully introduced our new Employee Assistance Program (EAP), Converge International. This new service
offers a broader range of support, including legal, financial, and lifestyle assistance, ensuring comprehensive wellbeing
resources for our employees.

These efforts, along with a variety of social events and monthly team-hosted barbeques for our staff reflect our
ongoing commitment to cultivating a workplace where everyone can thrive.

Celebrating Pride 2024 Celebrating International Women'’s Day

Marking NAIDOC Week in Orange Ziggy makes regular appearances

in the Keppel St office
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A HOME FOR VERITAS HOUSE:

SECURING A SUSTAINABLE FUTURE

In August 2023, Veritas House marked a big leap towards
long-term sustainability by purchasing our current office
building located at 98 Keppel Street, Bathurst. This
strategic move not only secures a permanent home for
our organisation but also enhances our ability to serve
the community into the future.

Since relocating from our offices in Russell Street in
2022, Veritas House operated under a lease agreement
for 98 Keppel Street. However, with the property owner’s
decision to sell, we were presented with a unique
opportunity “We're a homelessness service that didn’t
have our own home,” said Jody Pearce, Veritas House
CEO. “Purchasing 98 Keppel St means Veritas will have
a home for many years to come, providing safe, secure
shelter for our staff and services well into the future.”’

The decision to acquire the property stemmed from a
thorough financial analysis conducted by our Finance
team. Their analysis revealed that while the initial
investment would require significant resources, the
ongoing costs of leasing would ultimately far exceed those
short-term expenses. Jody noted, “The nature of our
work means we know how hard it is to rent; that's feltin a
commercial sense too, not just in the residential setting.”
By purchasing the building, Veritas House demonstrates
our commitment to good financial stewardship, avoiding
unpredictable leasing costs and minimising commercial
rent payments for our essential services.

The acquisition also underscores our dedication to
community impact. By securing a permanent location, we
can focus on delivering vital services to children, young
people, and families more effectively. “What we do for
our service users, providing safe, secure housing, we
wanted to do for ourselves,” Jody added. This alignment
between organisational needs and community service
amplifies our mission to support those in need.

Furthermore, the purchase aligns with Veritas House’s
broader strategic vision for growth. The Board'’s decision
to approve the acquisition reflects a proactive approach
to enhancing services and maintaining a strong presence
in our local community.

Geoff Hastings, Chairman of Veritas House, emphasised
that “sustainable practices are essential for the success of
not-for-profit organisations,’ reinforcing the importance
of this investment in the future.

With the acquisition of 98 Keppel Street, Veritas House
is not just securing our operational base; we're setting
the stage for even greater community engagement
and impact. This commitment to sustainable practices
benefits both the organisation and the wonderful people
we support.

By purchasing the building, Veritas House demonstrates our commitment

to good financial stewardship, avoiding unpredictable leasing costs

and minimising commercial rent payments for our essential services.
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®
THANKYOU TO OUR SUPPORTERS AND SPONSORS

Veritas House gratefully acknowledges the funding and support received from the
NSW Department of Communities and Justice. We would also like to thank the following
generous individuals and organisations who have supported Veritas House in 2023-24:

2BS/Brock

Alan Smith

Anytime Fitness Bathurst
ATCO Australia

Baby Bunting
Barbara McCreery
Bathurst RSL Club
Belinda Medway
Benson'’s Café

Big W

Bunnings Warehouse
Casey Stringer
Casey's Toys

Chris Hancock

Cleary Fairbrother
Property

Commonwealth Bank
Bathurst

CWA Orange Branch
Debbie McKean

EB Games

Edgell Jog Bathurst
Edwin Monk

Forest Reef Catering

A generous donation from the Edgell Jog committee
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Gina Jessett

Graham Priddle
Habitat3

Harris Morrison Fund
Intersport

Jamee Stair

James Sheahan
Catholic High School

Jean Price

Jennifer Weaver

Jill Rohr

Judy Wass

Julie Geddes

Karen Dirs

Karina Liles

Kate Emanuel

Kinross Wolaroi School
Kmart

Libby Loneragan

Life Pharmacy Orange
Lisa Powell

Lisa Smith

Lois Harris

Loveridge Digital

Maggie Steventon
Marathon Health
Maree Storey
Margaret Sharkey
Mary Parmeter
Matthew Tabbernor

McArdles Corporation
Pty Ltd

Mecca

Melissa Parrotta
Michael McCreery
Mindful Movements
Moodies Pharmacy

Narelle Stocks

Newman'’s Fuels and Buses

Newmont Cadia Mines
Office of Regional Youth
Orange Christian School
Orange Ex Services Club
Orange High School
Orange Rotary

Peter Sargent

Platypus Orange
Priceline Beauty Health

The Christmas Wishing tree with gifts
for children in care

Prouds

R Tierney

Richard Elligett

Ron England

Rotary Club of Bathurst
Rotary Club of Orange Daybreak
Ryan Thurlow

Sara King

Shona Kennedy

Sophie Long

Southern Cross Austereo
Specsavers Pty Ltd

St George Bathurst
StreetSmart Australia
Supercheap Auto

Susan Belcher
Sylvia Doolan

S-Yun Lo

The Orange Purlers
Transgrid

Tyro settlement
Yvonne Franklin

Zing

The RSL Club funded Christmas hampers
for our young people and families

BECOME INVOLVED

DONATE

Veritas House is registered as a charity with the Australian Charities and Not-for-profits Commission (ACNC) and is
endorsed as a Deductible Gift Recipient (DGR), so all donations over $2 are tax-deductible. Any donation large or
small, one-off or recurring will help Veritas continue to deliver accommodation and support services to vulnerable
children, young people and families in Western NSW.

We currently have two major fundraising Appeals:

Transitional Youth Housing Appeal

Veritas supports hundreds of young people experiencing or at risk of homelessness in our region each year. With limited
finances, no prior rental history and a private rental market with very few vacancies, obtaining approval for a lease for many
of the young people who cannot return safely to their homes can be challenging, particularly in the current rental crisis. Our
Transitional Youth Housing program, utilising properties owned and managed by Veritas aims to help overcome this. Service
users’ are charged below-market rent for up to six months and case workers support the young person during this time to
develop independent living skills including budgeting, tenant rights and responsibilities and planning simple, economical
and nutritious meals. At the conclusion of the six months, Veritas provides a reference and advocacy and support for the
young person to secure long-term accommodation through social housing or the private rental market.

Education and Employment Fund

Many of the young people Veritas staff work with are overcoming some major obstacles in their lives and at the same
time trying to continue their education or enter the workforce. For many, finding funds for necessary educational and
employment resources such as work boots for apprentices, or books and laptops for students, can be another barrier
to try to overcome. The Veritas Education and Employment Fund invests all donations received, with the income
earned annually used to support young people in the local region to pursue their vocational ambitions.

To find out more about our fundraising appeals or to make a donation visit: veritashouse.org.au

BECOME A CARER

Foster care provides a secure, safe and supportive home environment for children and young people who can no
longer reside with their families. Children and young people enter into Permanency Support (Foster Care) for a myriad
of reasons, but generally they have experienced a degree of trauma, neglect and abuse that required intervention and
removal for their own safety and wellbeing.

Carers support children and young people by providing homes with nurturing environments,
that allow them to feel comfortable and supported so they can grow and develop

in a happy and healthy way.

e° 200
Our Foster Carers, Kinship Carers and Relative Carers play an essential role in: . .. .‘
( ]
e supporting children and young people in immediate need ® . .

e restoration as we work with families to return children and young people home safely
e providing vulnerable families with some time out to strengthen their parenting.

VERITAS
HOUSE

If you would like information on becoming a Foster Carer visit: veritashouse.org.au

or contact us on 1300 011 973.




VERITAS
HOUSE

BATHURST
98 Keppel Street & 96 Bentinck Street
PO Box 941
Bathurst NSW 2795
Ph 02 6332 3882

ORANGE
29-31 Sale Street
PO Box 9310
Orange NSW 2800
Ph 02 6361 8099

ABN 86 453 389 465

1300011 973
veritashouse.org.au
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