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Veritas House acknowledges the Traditional Custodians
of the land on which we operate, the Wiradjuri Nation
and we pay our respects to Elders past, present and emerging.

Veritas House is accredited by the Office of the Children’s Guardian and is registered as 
a charity with the Australian Charities and Not-for-profits Commission (ACNC).

Chair’s report 1

CEO’s REpORt 2-3

OuR VisiOn, MissiOn & ValuEs 4-5

permanenCy support program 6
a roller coaster of experiences leads to safety and happiness 7
Recollections, reflections and wisdom from seasoned carers 8-9

supported independent Living and residentiaL serviCes 10
investment properties that invest in the lives of children and young people 10-11

homeLessness and earLy intervention serviCes 12
an anchor of stability in a time of chaos 13
Celebrating wins and leaning from adversity 14-15

CLiniCaL and ConsuLtation serviCes 16
supporting the provision of mental health services in our community 17

CeLebrating our peopLe:
RECRuiting, CaREER paths and QualifiCatiOns 18-19

BECOME inVOlVEd 20-21

thanK YOu tO OuR suppORtERs and spOnsORs 22-23

year in revieW 24



CHAIR’S REPORT 
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As we welcomed 2021, we looked forward to celebrating 
the 40th anniversary of Veritas House. Yet this year has 
been characterised by uncertainty, with Veritas personnel 
and processes put to the test like never before, as the 
effects of the Covid pandemic have ebbed and flowed in 
NSW. For an organisation dedicated to making a difference 
in the most vulnerable areas of our society, Veritas can 
truly be described as an “essential” organisation and all 
those who work within it, truly essential workers. There has 
been no option to “shut up shop”. Each time there was an 
outbreak or threat of an outbreak, Veritas had to respond 
through significant changes to its service delivery and 
working conditions. 

Our young people and their carers have needed intense 
and personalised support more than ever; Veritas, its 
people and carefully designed processes have risen to 
the occasion. The broader community appreciate this 
and have signalled their support for the work of Veritas 
through many daily interactions, and the strong response 
to the year’s fundraising initiatives despite changed plans 
and the postponement of the Winter Wonderland Ball. 
Opportunities for community engagement, such as the 
tree-planting celebration early in the year, have allowed us 
to celebrate the significant history and achievements of our 
organisation, navigating the unique landscape of 2021 with 
creativity and hope. 

In every meeting, the Board of Directors of Veritas House 
have expressed admiration for the resilience of the 
organisation and the people who make it work. Throughout 
the year, the Board have continued to strengthen and 

Geoffrey Hastings

(L-R): Veritas Chair, Geoff Hastings, Libby Sinclair, Narelle Stocks, 
Mayor Bobby Bourke, Veritas CEO, Jody Pearce, Member for Bathurst, 
Paul Toole and Alanna Dixon and Sharon Jones from Veritas.

embed our processes in order to support the organisation. 
The Directors come from a range of backgrounds and 
all contribute their expertise and insight every meeting. 
However, it would be amiss not to recognise Ben Jenkins 
for the extra hours that he puts into the activities of the 
finance committee. His role, acting as the communication 
channel between the brilliant Veritas finance team and the 
Board, is absolutely critical if we are to successfully carry 
out our role.

The uncertainty is not over in terms of the pandemic 
response. The country will open up again, bringing 
additional challenges that are difficult to foresee. However, 
one thing is already known; Veritas staff will respond as they 
always do, with compassion for the vulnerable in their care. 
The next twelve months may be challenging, but the whole 
organisation has already proven its mettle in so many ways, 
and it is vital that we look after ourselves and each other.

As is fitting for 40 years of service, this year’s Annual Report 
focuses on the impact Veritas has on the lives of children, 
young people, families, carers, staff and community 
members. Within these pages are the stories of people 
who have experienced life changing moments, thanks to 
the work of this incredible organisation. I was honoured to 
join Jody and local dignitaries in commencing the 40-year 
celebrations by planting two commemorative trees that will 
live alongside residents at the Veritas House Youth Refuges 
in Bathurst and Orange. The trees serve as a reminder of 
the agency’s foundational roots in the local communities in 
which it operates and its ongoing commitment to providing 
shelter for generations to come. 

The next twelve months may be challenging, 
but the whole organisation has already proven 
its mettle in so many ways, and it is vital that 

we look after ourselves and each other.



CEO’S REPORT
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Dear Members and Supporters, 

I am pleased to report on our achievements in what is our 
40th year of operation - Happy Birthday Veritas House! 
A sincere thank you to all the wonderful people who 
have contributed to Veritas over the past four decades! 
Together we have continued to make a positive impact in 
the lives of so many children, young people and families 
in our community.

Having opened our doors as a youth refuge in Bathurst 
in 1981, Veritas House provided shelter, food and 
care to approximately 100 young people experiencing 
homelessness in its first year of operation. Forty years 
on, the organisation continues to offer accommodation 
and support services to more than 800 vulnerable 
children, young people and their families annually across 
the Central West. Veritas has grown to become one of 
the largest providers of youth homelessness and foster 
care services in Western NSW, employing more than 100 
staff and 90 foster carers. 

We have experienced another successful year on many 
levels, despite it being an extraordinarily tough year for 
Veritas, with the fallout of COVID-19 creating an added 
layer of complexity for non-government organisations 
already grappling with the impacts of major systems 
reforms, rising service demand and funding uncertainty. 
The resilience of Veritas has been tested like never 
before—and we have responded admirably. Despite 
significant hurdles, Veritas has remained responsive to 
local need, continued to grow and diversify, and remained 
financially sound throughout this tumultuous period. 

With the support of our peak bodies, we continued to 
be a strong voice for vulnerable children, young people 
and families and for the services that support them. We 
continued to advocate on social inequalities that impact 
on our client group in the critical areas of social and 
affordable housing, raising the statutory leaving care age 
to 21 and raising the daily rate of youth allowance. 

After a year like no other, the staff and Board of Veritas 
are the cornerstone of what we do and have proved again 
their commitment to our service users and alignment to 
our values as an agency. This year has changed the way 
we work and interact with each other, and I am so proud 
of the adaptability our staff have shown in handling the 
changes no-one predicted. 

Looking ahead, we expect to see more challenging times 
and we will be resolute in our commitment to support 
our service users and each other, especially through 
the enduring impacts of COVID-19. From a funding 
perspective, we will go into Permanency Support Program 
recommissioning with a sense of maturity and curiosity. 
We will take the time to map out a new 3-year strategic 
direction, whilst also acknowledging the achievements of 
the current plan. We will continue our Australian Service 
Excellence Standards (ASES) accreditation journey, 
where we hope to formalise and capture the outstanding 
work of our Youth Specialist Homelessness Services. We 
will bring to life one of our three-year goals of purchasing 
a property for young people as part of our Transitional 
Youth Housing Appeal. And last but not least, in 2022 we 
hope to be able to celebrate the 40th Anniversary of the 
very special Veritas House together, in person!

Jody Pearce

After a year like no other, the staff and Board of Veritas are the cornerstone of what we do and 
have proved again their commitment to our service users and alignment to our values as an agency.



Kaitlin Neuling and Jody Pearce accepting Christmas Hamper 
donations from Bathurst RSL President, Ian Miller 

The team acknowledges Youth Homelessness Matters Day



Our VisiOn 
Our Vision is to contribute to the creation of 
a socially just and caring community in which 
every person is safe, secure and valued. 

Our MissiOn 
Veritas House provides innovative, accessible, 
responsive services to the community through 
the provision of care, support and advocacy.

Our Mission is to: 

• End the cycle of homelessness 

• Empower people to reach their full potential 

• Strengthen interpersonal, family and 
community relationships, and 

• Work in the best interests of children and 
young people in Out of Home Care. 
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Our Values 
Our core operating values influence the culture and public image of Veritas.  They articulate ideals 
that we aspire to hold ourselves accountable for and offers guidance about how we behave in 
carrying out our mission. 

Relationships 
We are all connected and the way we behave towards each other matters. Showing respect, being 
inclusive and communicating in a kind and honest way gives everyone the opportunity to feel 
valued. Strong relationships lead to mutual understanding and support. 

Collaboration 
We work together to solve problems and deliver 
solutions. We understand that bringing people 
together fosters empathy, builds trust and sparks 
creativity. Collaboration helps us achieve our goals 
and the goals of the children, young people and 
others we work with. 

Compassion 
With an open mind, we accept people without 
prejudice or judgement. Compassion opens our 
minds to others, regardless of our differences. 
Compassion allows us to work in a caring, well-
informed way that respects the experiences and 
needs of the people we work with. 

Authenticity 
We are true to ourselves and stand up for what we believe, regardless of pressure from others. We 
don’t try to be what we’re not, and this transparency means others know where they stand with us. 
Our actions are genuine and without pretence.



PERMANENCY SuPPORT PROGRAM

Our Permanency Support Program (PSP) provides more than 90 children and young people in Out-of-Home Care with 
safe and supportive homes through almost 80 Foster and Kinship Carer households across the region. Veritas provides 
tailored services to support safety, wellbeing and positive life outcomes for children, young people and their families 
who are experiencing vulnerability. There are different ways a child can have a safe and caring home, referred to as 
permanency pathways, including: restoration, returning the child to live with their family when it is safe to go home; 
guardianship, when a person or people other than the parent has the legal responsibility of caring for a child until they 
reach adulthood, pre-adoption eventually becoming a legal member of another family for life, and long-term Foster Care.
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Case Plan Goals for Children and Young People in OOHC with Veritas
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a roller coaster of experiences leads to safety and happiness 
At thirteen years of age, Rachel possesses strength and resilience beyond her years. She is the second eldest of six and her 
earliest memories are filled with the responsibility of looking after her siblings, primarily due to her parent’s drug use.  

“Our dad was very abusive to all of us kids and our mum. I 
would have to get all the kids ready for school, had to feed 
them, nappy change the babies and do all sorts of things 
that mothers would have done. I was very young, and I had 
to do all of that,” she shares. 

Rachel recalls her happiest memories were when she would 
sing, dance and have fun with her family. “One of my favourite 
memories, was when we weren’t living with our dad. Our 
mum and all of us would stay up late and we would always 
turn the music up real loud. But one time when we did that 
our neighbours called the police thinking that someone was 
robbing our house. We thought that was funny.” 

But the abuse from her father didn’t stop. “One of the 
hardest times would be trying to get away from our dad 
and trying to block out all the things that he was doing to 
us and trying to forget.” Rachel says she felt trapped and 
didn’t always know who to turn to for help. “Trying to get 
someone to speak to was one of the hardest [things to do] 
because we had nobody around to speak to that wasn’t our 
mum; that wasn’t our dad. The only time we actually got to 
speak to anybody was at school.” 

Fortunately, someone at Rachel’s school was able to help 
her and her siblings and eventually they entered Out-
of-Home Care and were connected to the Permanency 
Support Program at Veritas House by the Department of 
Communities and Justice.  

Rachel now feels much safer. “I have been through a roller 
coaster of experiences and a lot of things that really did 
hurt me a lot. I’m happy where I am now. The good thing is 
that I don’t need to take care of anyone, because I’m living 
by myself [with my carers], which is really good. I’m still 
able to have respite and I feel really safe because I know 
I have people to talk to. I have people here I trust, and 
I know that they won’t hurt me. I’m just very happy and 
grateful where I am now.” 

Despite living separately, Rachel loves catching up with 
her siblings. “For me, it’s really important, so I know how 
they’re going. I actually get to see them and to have 
fun with them. I never had that opportunity when I was 
younger, because I had to take care of them all. And I 
get to see how they’re going and see how much they’ve 
matured and how they’re growing.” 

And with a safe and caring home, Rachel now has the 
chance to develop interests and to participate in activities 
she enjoys doing like any young person her age. “I like horse 
riding. I love singing and dancing. I love playing Lego. And I 
just love hanging out with family and friends. But the one 
thing I love doing more than anything; I love sport.” 

Rachel continues to grow into a confident and resilient 
young woman. When asked what advice she would give 
her 8-year-old self, she replied, “I would say to people who 
I spoke to at school, and to [Department of Communities 
and Justice], I would tell them more about what was 
happening, that it’s not safe for me or the others.” Rachel 
recognises what it means to advocate for herself and 
others, she knows that her voice is powerful, and that 
help is available.  

*Names changed and generic images used to protect privacy.

Rachel now has the chance to develop 
interests and to participate in activities she 
enjoys doing like any young person her age.



Recollections, reflections and wisdom from seasoned carers
Since 2014, Veritas House Foster Carers have provided safe, secure and supportive homes to vulnerable children and young 
people through our Permanency Support Program. Cheryl and Steve reflect on almost two decades as carers and the impact 
it has made not only on the lives of so many children, but also on themselves.  

Caring was always on the cards for Cheryl and Steve, 
having discussed the possibility when they were first 
married. “We’ve been carers for 17 years; and that’s 
only counting the years of caring in an official capacity,” 
says Cheryl. 

Having settled in Bathurst to support two older boys from 
overseas through university, the couple became foster 
carers with another agency, before eventually moving to 
Veritas House to continue their care experience. “When 
we first began fostering through Veritas seven or eight 
years ago, we didn’t come to get foster kids; we brought 
foster kids with us!” explains Cheryl. 

At the time, Cheryl and Steve had three siblings in their 
care and while there were challenges at times, Cheryl 
says they were mindful to celebrate the little wins 
along the way. “I remember probably 12 months in, 
when we first started caring for [the three children], I 
was absolutely shattered, because one had just called 
me every name under the sun, and I was horrified. I had 
a friend say to me, ‘Cheryl, that’s actually because he 
feels safe enough in your care to say all of those things 
and know you’re not going to reject him’. Reflecting on 
that I realized that’s actually true. What you think is a 
negative is often a way of the child expressing that they 
now feel safe, and they know that you’re not going to 
reject them. That you are there for their best interests.”  

Moments like this affirm the valuable role that Carers 
play in the lives of children in Out-of-Home Care. As 
Cheryl puts it, “Kids don’t care what you know, until they 
know that you care. And that’s so true with foster kids. 
Once they understand that you care, then they’re far 
more willing to be their genuine self, to share how they’re 
honestly feeling, and to take on some of the advice that 
you want to give to help them build their future.” 

This is demonstrated in Téa’s story. “Téa came to live 
with us after leaving the foster care system,” says 
Cheryl, “She was the first in her family ever to go to 
university, which actually meant her biological brother 
and sister ended up going to university, because they 
all followed in her steps. And now she is a Foster Carer 
herself, which is incredible! So those little things, if you 
hang in there long enough, you see they can have an 
incredible long-term impact on a kid’s life. A kid whose 
experience might otherwise have been that they never 
work, because of their family experience; and all of a 
sudden, they’re finishing their HSC, they’re getting a 
diploma in something else, they’ve got a job and now 
they’re looking at how to afford their own home, they’re 
buying their own car and they’ve totally shifted out of 
generational poverty. Just as poverty is generational, so 
can success be generational.” 

PERMANENCY SuPPORT PROGRAM



The family is celebrating the recent announcement that 
they have been granted guardianship of the youngest 
child in their care, Liam, which will ensure he remains in 
a stable and nurturing home until he is at least 18 years 
of age, without cutting ties to his biological family. Liam 
will still have contact with his parents and grandparents; 
however, he is considered to be in the independent care 
of Cheryl and Steve as guardians, rather than in Foster 
Care. Cheryl explains, “With Liam’s family, we’ll pop in 
and have cups of tea with his grandmother, just like a 
normal family relationship, which is really rewarding. 
We’re invited to different things, and his biological 
family has come up and had birthday parties with him. 
There’s an understanding that we always hope to keep 
the door open.” 

From their extensive experience as Foster Carers, 
including four children in long-term placements and 
some 40 children and young people with short-term, 
emergency or respite placements, Cheryl shares some 
valuable wisdom for those considering the calling. “Be 
realistic with your expectations of the kids and your 
expectations of yourself. Look after yourself and your 
own mental health. And understand that some days you 
will feel like a failure; but other days, you will be their 
champion. It doesn’t matter whether a kid is in foster 
care, or whether they are in the care of their biological 
parents. All kids have been hurt by different things; it’s 
an experience of life. But it’s how you navigate that. How 
you allow that child to discover who they are in their own 
identity and help mould them into who they will become.”
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Once they understand that you care, then they’re far more willing to be their genuine self,
to share how they’re honestly feeling, and to take on some of the advice 

that you want to give to help them build their future.

Steve, Liam and Cheryl



Interim Care is a temporary solution for children and young 
people who need immediate care and protection, while 
longer-term care is identified. Veritas House established one 
of the first Interim Care Homes in the state in January 2020, 
providing a safe, child-friendly, and home-like environment 
for children and young people aged between 9-14 years.  The 
parenting team comprise qualified and trained staff and are 
responsible for supporting the children and young people 
to participate in everyday routines, education, cultural and 
social activities, while work is being undertaken to support 
the young person to transition to permanency arrangements 
or a foster care placement. The success of our first home has 
resulted in Veritas working towards establishing a second 
Interim Care home, due to open in September 2021. 

Veritas has delivered the Premier’s Youth Initiative (PYI) in 
Western NSW since 2018, supporting young people in Out-
of-Home Care aged 16-17 who are preparing to leave care 
and are vulnerable to homelessness, to live independently. 
In partnership with My Foundations Youth Housing and 
Skillset, young people are provided with a combination of 
personal advice, education and employment mentoring, 
transitional accommodation and support to secure long-
term accommodation.  

Our Supported Independent Living (SIL) program helps 
prepare and support young people to make a smooth 
transition from living in Out-of-Home Care to living 
independently. SIL participants are given the opportunity to 
experience the realities of budgeting, paying rent and bills, 
shopping for and preparing meals, maintaining a household, 
and looking after themselves, all with the security of 
experienced caseworkers available to provide help and 
support. In doing so, participants gain the necessary skills 
and confidence to take over their own lease at the end of 
the program’s duration in a critical step towards adulthood.
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Investment properties that 
invest in the lives of children
and young people 
Veritas’ Supported Independent Living and Residential 
Services are bolstered through partnerships with local 
landlords, real estate agents and Community Housing 
Providers who provide suitable accommodation to Veritas’ 
service users. Aaron and Kristen decided to get involved 
after hearing about the life-changing impact they could 
have on local young people, while still receiving market rent 
for their investment properties.  

“My wife and I decided to rent a house to Veritas about 
three years ago. We were sold when we heard it would 
accommodate eight to 14-year-old kids, who might 
otherwise be sleeping in motel rooms. We thought if 
we’re ever going to take a punt on something, this was 
the time. So, we did,” says Aaron, of the first property 
he and Kristen rented to Veritas House. This house 
serves as an Interim Care Home; one of two that Veritas 
operates.

The couple weighed up their decision before committing 
to an initial 12-month contract. “What could go wrong?” 
Aaron says he and Kristen asked themselves. “The house 
could get damaged. You could get all the neighbors 
offside. There are risks, but this is for a good cause,” they 
reasoned. “We see it as; we’ve given these kids a chance 
to get out of the cycle [of disadvantage]. A lot of them 
come from violence that you can only imagine. So, it’s 
peace of mind knowing that there’s a few kids getting a 
hand; they’re getting education, they’re getting meals and 
being cared for.”

As a property manager, Aaron acknowledges the realities 
of providing accommodation for vulnerable young people 
who have experienced trauma and disadvantage. “To be 
fair, there were some teething problems at the start. But 
we opened a dialogue and shared our concerns, and the 
thing I like about Veritas is that it wasn’t a decision by 
committee. It was someone saying, ‘Yes, we hear you. 
Yes, we’ll fix that. Yes, you have our word going forward.’ 
And that word’s been kept. Once the ground rules got 
set, I find it’s been very easy to deal with Veritas. So, 
we decided to rent our second house to them, probably 
eight months ago,” says Aaron.

number of young
people who stayed in the

interim Care Home:

2 months
23 days

15
average length

of stay:

SuPPORTED INDEPENDENT LIVING
AND RESIDENTIAL SERVICES 



The availability of this second property couldn’t have come 
at a more critical time. Veritas caseworkers had been put 
in contact with Jordan, aged 17, who was struggling in his 
current Out of Care Home placement after the death of one 
of his carers. “Jordan was determined to live independently,” 
says Veritas’ Supported Independent Living Services Team 
Leader, Sharon Jones. “Veritas had worked with Jordan to 
obtain Centrelink payments, but we were still faced with our 
biggest hurdle; finding a suitable property.” 

“Properties are getting more difficult to find in the current 
rental market. The vacancy rates are low, rents are high, and 
we are competing against many other applications with every 
property we’re applying for. Then along came Aaron and 
Kristen, who offered us another property. We were able to 
offer it to Jordan and he was so excited. It was just a few blocks 
away from his school and close to town. It was perfect. Jordan 
was involved in purchasing furniture for the property to make 
it his own,” says Sharon. Jordan continues to work with his 
Veritas caseworker to prepare for his transition from the 
Permanency Support Program (Foster Care) to independent 
living, self-reliance and adulthood. Having safe and stable 
housing has meant that Jordan has been able to graduate 
Year 12 and has found part-time employment with a local 
mentoring and camp program, assisting other young boys to 
participate within their community and build resilience.

“I’d encourage people that have properties, especially 
experienced landlords, to consider it,” says Aaron. “You 
have a chain of authority through Veritas from Caseworkers 
through to Executive Managers. But there’s a natural 
connection between the property owner to the property, 
there’s good feedback and transparency. Something goes 
wrong with your property, they’ll tell you, but they’ll also 
fix it. There’s benefit on both sides; the security you get in 
your rent is well worth the inconvenience of a few problems 
here and there. But the inconvenience you’re getting is also 
balanced by the fact that you’re giving a kid a chance. It’s a 
system where everyone benefits.”

*Names changed and generic images used to protect privacy.

If you would like information about the benefits of leasing your property 
to a young person in the SILS program with Veritas House, call our 
SILARS Operations Manager, Bronte Emanuel on 6332 3882 or email 
Bronte.Emanuel@veritashouse.org.au

number of Young People 
in the PYi Program: 67 35 female, 32 male; 38 Aboriginal, 1 Torres Strait Islander, 

28 Neither Aboriginal or Torres Strait Islander

of goals in PYi Personal 
advisor plans were met on 
average across the year95% 
of goals in PYI Transitional 
support plans were met on 
average across the year96% 
of goals in PYI Education and 
employment plans were met 
on average across the year89% 



HOMELESSNESS AND
EARLY INTERVENTION SERVICES

Our Youth Specialist Homelessness Services (SHS) in 
Bathurst and Orange include early intervention and 
prevention, rapid rehousing, crisis and transitional 
accommodation and intensive responses for service users. 
Case management, outreach, transitional housing and 
onsite services emphasise assisting young people with 
education and employment, housing, family mediation 
and living skills. In addition, our Bail Assistance Line 
accommodation and support services assist young people 
meet their bail conditions and await their court date within 
the community; with a specific focus on young people who 
are homeless, have no prior admissions, are Aboriginal or 
have minimal offending history. 

Our Homeless Youth Assistance Program (HYAP), 
supports young people aged 12-15 years who are 
experiencing or at risk of homelessness, through 
individualised case management focusing on: 

• Rebuilding relationships with family, kin and culture  
• Support accessing education, training and 

employment; and health and mental health services  
• Assistance to connect with community groups  
• Information and support to secure safe 

accommodation options.  

Targeted Family Service (TFS) provides parenting 
programs and support tailored to meet the needs of 
families who have children 0-17 years old within the 
Bathurst Regional Council area. TFS works with families, 
focusing on increasing family wellbeing, improving family 
relationships and reducing family conflict. As part of our 
individualised parenting support, we provide intensive 
assistance to families experiencing a higher level of 
stress. Support is provided in a one-on-one setting with 
one of our Family Workers. 

Veritas is prequalified with the Department of Education 
as a Student Engagement and Attendance Services 
provider, supporting students who have or are at risk of 
disengaging from school with youth work services and 
parenting programs.
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Of all HYaP services users

54% received Crisis Accommodation
through our sHs refuges.

Total number of HEI service users: 406

66.5%

33.5%

ATSI Non ATSI

Total number of Bathurst and Orange
sHs & HYaP service users: 345

35%

65%

Experiencing
Homelessness

At Risk of
Homelessness

Type of support provided across
Bathurst and Orange SHS & HYAP

61%
10%

Crisis
Accommodation

Transitional
Accommodation

Case management & Outreach Support
(service users accessing Crisis and Transitional Accommodation 
also receive Case management support)

29%



An anchor of stability in a time of chaos 
After years of enduring violence at the hands of her partner, Emma and her two children faced homelessness following their 
escape. Emma shares her story and how Veritas has supported her to rebuild, set goals and plan for her family’s future.   

“It’s been quite a challenging past four years due to 
domestic violence for my two children and I. For a long 
time, it was extremely chaotic, with lawyers, court, police, 
AVOs… We’ve had to move quite frequently; we’ve had 
to sleep in the car; and we’ve been in and out of refuges. 
It’s been very difficult.  

I found out about Veritas through a workshop I attended. 
I met with Mona [Family Case Worker from Veritas’ 
Targeted Family Services team] and felt very comfortable 
with her. Mona has been a wonderful source of support, 
someone that is proactive about listening and connecting 
me to the relevant resources. It’s been really helpful and 
really good.  

Mona was like a ray of hope for me in amongst all that 
was going on. Her calm demeanour, and the way she 
communicates was very helpful. When we first met, she 
asked about my background and for a bit of context as to 
where I’m coming from and why I was seeking the service, 
so that she could understand my circumstances and how 
best to help me. We spent the first two consultations just 
discussing my situation, and she would just listen to get 
an understanding of what was going on. She would ask, 
“Okay, so you’re here, where do you want to go? What’s 
happening at the moment? Who’s helping you? How are 
you going to get out of this situation?” 

From there, we were able to write a plan. We spent 
some time writing goals and things that could improve. 
For example, my son’s behaviour; Mona recommended 
I go and see a specialist at the hospital, which we’re 
continuing to do to this day. I mentioned to Mona that 
my financial situation is something I want to focus on, so 
she’s connected me to financial counsellors. Even some 
general goals, like fitness; I joined a gym. Just putting the 
pieces together to rebuild and get things moving. 

Having that plan, having someone to anchor you and 
offer stability, when all this chaos is going on, is so 
important. Mona and the Veritas team even helped with 
moving furniture into our new home, so have been just 
an amazing source of support, in a very challenging time. 

Things have definitely settled down a lot, which is really 
good. All the chaos and violence are removed and it’s 
a lot more peaceful. It’s a huge contrast. I’m in a space 
now where I can actually start thinking, planning, moving 
forward and being creative in that process, rather than 
being in fight or flight mode.  

Now, the kids have got their own rooms, they’re going 
to school in town and they’re doing tennis lessons. 
And I’m studying Law, believe it or not! Through my 
circumstances, being in and out of court, dealing with 
Police, with lawyers, with social workers, the whole 
gamut of players in this whole space, I thought I should 
be doing this for a living! So, I’m looking towards the 
future, living a quality of life for myself and the children. 

I’m certainly a motivated individual, but it makes all 
the difference when someone is listening to you and 
connecting you to the right place. To anyone in a similar 
circumstance, I would say that in order to help themselves, 
they need to consider seeking help from someone else. 
Veritas is a place that I would definitely recommend. I’ve 
had such a positive experience.” 

* Names changed and generic images used to protect privacy. 



Celebrating wins and learning from adversity 
This year Veritas House celebrates 40 years of providing services in the region. To mark this chapter in our history, we spoke 
to Leonie Thomas, a former Veritas House client and the 2021 Ms Australia Elite about her experience of homelessness and 
the impact Veritas had on her life. 

“I was born in Sydney and my parents separated when I 
was about four. My mum started dating another guy not 
long after and with that came another brother and sister, 
which was pretty cool. But it’s also when I experienced 
domestic violence for the first time. 

I had a really close relationship with Mum; I just thought 
she was amazing. And even though we grew up in a 
domestic violence household, I really loved my stepdad 
as well. As children, we don’t know any better, so you 
learn what unconditional love is. You care for that person, 
that person loves and cares for you, despite what might 
be happening in the household, and it’s not until you get 
older that you realise; that wasn’t normal or right. 

When I was 15, I recall saying to Mum so clearly, “Let’s 
move, get a unit, we don’t need to stay here. I can go 
and get a part-time job to help you out financially.” It 
became very clear to me that Mum was never going to 
leave. She was always going to stay, and things weren’t 
going to change.  

I didn’t really know my real dad. I was about 8 or 10 when 
I last saw him as a child. I’d become friends with a girl 
at school and it turned out she was my first cousin, on 
my father’s side. So that opened the door to be able to 
reconnect with Dad who lived in Orange.  

I started school at Orange High in Year 10, and it was 
great. I got to meet a lot of my dad’s family, but after a 
while, it just wasn’t working living with my dad, and he 
said I had to leave. I stayed with friends at different times, 
I did a lot of couch surfing and I stayed at the refuge in 
Lucknow. A situation like that - it’s so overwhelming - a 
child shouldn’t have to contend with where they’re going 
to get food from, where they’re going to stay, or where 
they’re going to be able to have a shower. I’ve got some 
beautiful memories of the different Veritas youth workers 
that worked with me, though. They just listened without 
judgement and offered advice, rather than dictating what 
I should or shouldn’t be doing. To this day, I’ve stayed 
very close to some of the people I’ve lived in different 
refuges with.  

But it wasn’t until I was 18 that I was able to be a signatory 
on a lease and live in my own home. There weren’t the 
supports in place then that there are now, to help a 
young person transition from living in refuges to their 
own place. I’ve since studied youth work and welfare and 
know that there are different things in place now and 
that different community providers, like Veritas House, 
offer services that assist young people transitioning from 
short-term, crisis accommodation, like refuges, into full-
term accommodation.  

HOMELESSNESS AND
EARLY INTERVENTION SERVICES



When you’ve faced adversity in the most detrimental of 
ways, it makes you look at life differently. It gives you a 
greater compass on how to navigate your way, on how to 
treat people. Now, I love meeting different people and 
hearing their stories. I want to know what got someone 
from A to B.  

If you’re in a tough situation don’t allow yourself to 
be defined by your circumstances. The person you are 
today is so different to the person you were last week, a 
year ago, 10 years ago. Celebrate your wins, learn from 
everything else. 

If you’re able to reach out and give someone help, do it. 
Let them rent from you or give them employment; it will 
change their circumstance. It will enable them to be self-
sufficient and independent and teach them important 
values. Society assumes that children are in a refuge 
because they’re ‘ratbags’, but the majority of people in 
refuges are there because they haven’t got a safe place 
to be, and that’s the safest option available to them. If 
they could stay safely with a family member, they would 
be there! So, for most kids in a refuge, they’re there 
because they have to be, and people need to be a bit 
more compassionate and understanding of that fact.”  

VERITAS HOUSE ANNUAL REPORT 2020/21  |  15

When you’ve faced adversity in the most detrimental of ways, it makes you look at life differently. 
It gives you a greater compass on how to navigate your way, on how to treat people. Now, I love 
meeting different people and hearing their stories. I want to know what got someone from A to B. 

Leoni Thomas– then and now



CLINICAL AND
CONSULTATION SERVICES

Veritas’ Clinical and Consultation Services (CCS) comprise a multi-disciplinary team of experienced professionals 
specialising in developmental trauma and who ensure a timely and appropriate service is available for the children, 
young people and families we work with. Providing a range of group and individual assessment and therapy services, 
CCS has recently extended services to local organisations, increasing access to professional supervision, therapy and 
cognitive and behavioural assessment services across the region.

Clinical and Consultation Services Activity for July 20 to June 21*  

PROGRAM % OF TOTAL
 HOurs

Permanency Support Program 68%

Homelessness Early Intervention 4%

Supported Independent Living 16%
and Residential Services   

Other 12%

Total  100   

   

Supervision 8%

Therapy and Assessment/Testing 10%

Behaviour Intervention Support (BIS) Plans 21% 

Carer Assistance (direct) 6%

*rounded to nearest whole hour

When we see a shift in a child, in a young person, in how a family look at each other
and care for each other, those wins are the fuel that keep us going.
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Supporting the provision of mental health services in our community
little misguided. Sometimes this means that our work can 
feel like we’re making slow progress, but we need to see it 
more as an investment, a very, very important investment. 
The fact that we can work closely with the other Veritas 
House teams helps create a service which is appropriate in 
focus and pace for our clients.  

In my role, the key highlight is actually a service wide one. 
Our CCS team started with just two of us. Over the last 
two years however we’ve managed to attract and grow 
this team to 6 staff, all with amazing skills and experiences 
across different disciplines and domains of work. For me, 
in amongst witnessing the amazing changes our individual 
clients and young people have made, knowing that the 
original dream of a responsive, effective and appropriate 
service for Veritas House to lean on when needed is my 
biggest highlight. 

Our vision has always been supporting the needs of 
Veritas House in the initial stages, and then expanding our 
services to help meet the needs of our local communities. 
I’ve worked as a psychologist in central west NSW for 20 
years and know all too well the need that sits within our 
regional and rural communities. We’re now in the process 
of extending our service beyond the ‘four walls’ of Veritas 
House, in the hope that we can make some difference 
in the lives of others. This is a mammoth challenge if we 
view it purely through amount of demand, yet I hope that 
through the knowledge, training and skills we’ve honed 
working with some of our community’s most vulnerable 
we can make a meaningful contribution to the broader 
community too.”

“My name is Peter Rohr and my role is the Clinical and 
Consultation Services Manager, but really what that means 
is I manage our clinical team. I get to do a mix of clinical 
work myself, as well as helping support the clinicians we 
employ, and building the CCS service. I came to Veritas in 
early 2019 but have worked alongside the service prior to 
that in a previous role.  

For as long as I can remember, in Bathurst, Veritas House has 
held a pretty special place in our community. The children, 
young people and families Veritas supports can often be 
some of the most vulnerable and deserve the care and 
support Veritas House has delivered for so long. When the 
opportunity to be a part of that came along, I had to jump 
at it. Best of all, it also meant that I was able to do the work 
directly with children, young people and families, as well as 
grow something (CCS) which I knew would be an invaluable 
addition to Veritas’ services to support those most in need. 
Working directly with young people is something I’ve done 
all my career, but in particular it’s the area of work I’ve been 
most heavily involved in for the 10 years prior to taking up 
the role at Veritas.  

This is not easy work. In fact, I’d go so far as to say this 
can be incredibly difficult work. Not because the people 
themselves are difficult, but the stories and the hurt that 
people have often experienced is at the forefront of our 
role. Helping understand and address this hurt is what we 
do on a daily basis. Sometimes answers are not simple, 
and sometimes our wins are a long time in the making. 
BuT and it is a big ‘BuT’… when those wins come, when 
we see a shift in a child, in a young person, in how a family 
look at each other and care for each other, those wins are 
the fuel that keep us going. To do this everyone here has 
to keep these wins in mind, and has to keep a strength, 
focus and honesty in how we approach each day.  

We work with children and young people, and indeed 
whole families who have been hurt. unfortunately, their 
pain is often also caused by people who should have been 
there for them. In this way, one of the biggest challenges 
we face is continually being aware that trust on behalf of 
our clients is something we must earn. It is not given lightly 
by many, and we need to respect the reasons behind this 
– it’s adaptive in many respects to keep them safe, and for 
us to think that we deserve trust without earning it is a 

Peter Rohr



CELEBRATING OuR PEOPLE: RECRuITING,
CAREER PATHS AND QuALIFICATIONS 

What work do our staff do? 
At Veritas, we really believe that the funding we receive is best used to support the needs of children, young people, 
their carers and families. We make sure this can happen by streamlining our structure into a 4-tier hierarchy with an 
emphasis on delivering services. People are either delivering a service to our service users; leading, coaching and 
mentoring a team to deliver services; enabling the delivery of our services (think of our Finance, Corporate Services, 
Business Development, Compliance and People and Culture functions); or managing our services and the Agency.  

Types of work done by Veritas staff 

Level  Examples of positions Number of staff employed  % of staff employed 

Delivering a service to  Residential Workers 79 74 
our service users Youth Workers 
 Case Workers 
 Personal Advisors 
 Family Workers     

Leaders - Coaching and Team Leaders 9  8
mentoring staff to deliver services Coordinators   

Enabling the work of our services  Finance, Administration, 11  10
 Corporate Services,
 Compliance, Marketing
 and Communication,
 People and Culture   

Managing the Service  Executive and CEO 8  8 
 Board (volunteers)   

Total employed 30/06/2021   107  100% 
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Qualifications, Learning and Development 
Veritas values the formal qualifications that staff bring when they start their employment with us, and we strive to 
foster life-long learning in our staff.  

Highest Qualification of Service Delivery Staff and Leaders 
 Qualification  Percentage of Staff 

 Masters Degree  9 

 Honours Degree  6 

 Bachelor Degree  38 

 Diploma (including Graduate and & Advanced Diplomas)  34 

 Certificate IV   13 

 Total  100% 
 



a Career at Veritas 
Back in June of 2016, Veritas House employed a total of 
64 people. Five years on, we’re up to 107 and continuing 
to grow. An important part of that growth is being able to 
develop our people and offer career paths that recognize 
their growing skills and help them achieve their goals.   

However, career paths are rarely linear, and we have 
been able to fill 12 of our vacancies this year with internal 
candidates who were looking for their next step. This 
helps us to retain really talented people, while allowing 
them to develop wider and deeper skillsets that set them 
up to meet their career goals. It’s no coincidence that 
two members of the Executive began their careers with 
Veritas as casual staff! Additionally, we were able to offer 
13 staff the chance to be seconded or ‘act up’ to positions 
with greater responsibilities, giving them the experience 
and confidence they needed to apply for new positions 
when they became available. Of course, it also means we 
have to advertise to attract new talent to our organisation 
to fill the roles they have vacated, and it means that new 
people joining us can look forward to a rewarding career 
that helps them to meet their aspirations. 
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Promotion or moves
into new roles

12%

11%
internal 
Secondment/’acting up’

Altogether, our staff attended 587 training events this year! This averages out to 5.49 training events for every staff 
member! While some of the training focused on important compliance-related subjects (like WHS, First Aid and 
COVID-safe practices); training that is tailored specifically for the work we do and the services we provide is the 
backbone of the training agenda. For example, this year all staff (regardless of their position) completed Cultural 
Safety and the Child Safe Organisation training offered by the Office of the Children’s Guardian; the Statement of 
Attainment in Fitting Child Restraints was offered to all staff who work with children, young parents and families; 
and Joint Protocol training was completed by all staff working in Residential settings (including Refuges and Crisis 
Accommodation) as well as those supporting children and young people living in those settings. More tailored training 
relating to specific positions was also provided, for example, in Reportable Conduct, Guardianship, Restoration and 
Parents under Pressure. 

The combination of formal qualifications and the training people attend when they work at Veritas allows staff to 
really engage in their work and develop a genuine sense of meaning and purpose as they apply their knowledge to 
bring about enhanced outcomes for the young people they work with.  

Career Opportunities at Veritas

Career Opportunity         % of staff 

23%Total staff experiencing
career change

The combination of formal qualifications and the training people attend when they
work at Veritas allows staff to really engage in their work and develop a genuine

sense of meaning and purpose as they apply their knowledge to bring about
enhanced outcomes for the young people they work with.  



BECOME INVOLVED

DONATE 
Veritas House is registered as a charity with the Australian Charities and Not-for-Profits Commission (ACNC) and is 
endorsed as a Deductible Gift Recipient (DGR), so all donations over $2 are tax-deductible. Any donation large or 
small, one-off, or recurring will help Veritas continue to deliver accommodation and support services to vulnerable 
children, young people and families in Western NSW.

The effects of COVID-19 are predicted to place many people in even more vulnerable positions. Families are being 
pushed to breaking point and access to affordable housing in our region is becoming increasingly difficult, which could 
see more children enter Out-of-Home Care or young people without secure accommodation as a consequence. While 
Covid also impacted our fundraising initiatives planned over the past 12 months, including the postponement of 
our Winter Wonderland Ball to celebrate our 40th anniversary, we have adapted our initiatives to support online 
fundraising, with a particular focus on our two major fundraising Appeals: 

• Transitional Youth Housing Appeal: Veritas supports hundreds of young people experiencing or at risk of 
homelessness in our region each year. With limited finances, no prior rental history, and a private rental market with 
very few vacancies, obtaining approval for a lease for many of the young people who cannot return safely to their 
homes can be challenging. Veritas aim to help overcome this by purchasing a one-bedroom flat to operate as part 
of our Transitional Youth Housing program. Clients will be charged below-market rent for up to six months and case 
workers will support the young person during this time to develop independent living skills including budgeting, 
tenant rights and responsibilities and planning simple, economical, and nutritious meals. At the conclusion of the 
six months, Veritas will provide a reference and advocacy and support for the young person to secure long-term 
accommodation through social housing or the private rental market.  

• Education and Employment Fund: Many of the young people Veritas staff work with are overcoming some major 
obstacles in their lives and at the same time trying to continue their education or enter the workforce. For many, 
finding funds for necessary educational resources such as work boots for apprentices or books and laptops for 
students can be another barrier to try to overcome. The Veritas Education and Employment Fund will invest all 
donations received, with the income earned annually used to support young people in the local region to pursue 
their vocational ambitions. 

Donations from the police 
towards our 2020 Christmas 
Wishing Tree Appeal

To find out more about our fundraising appeals or to make a donation, visit our website:

www.veritashouse.org.au/donate/



2020 Carer of the Year Award presented to Billie 
Henderson and Mark Mason, by Veritas CEO Jody Pearce

ASES Steering Committee Meeting in full swing

WORk WITH uS 
As our services continue to grow, we are regularly looking for suitably qualified people who share our values to join 
our team. Often these vacancies are a result of our staff taking up internal opportunities to progress their careers, as 
we are passionate about providing our staff with diverse experience across our services and with support for training, 
development and professional supervision to develop their skills. 

BECOME A CARER 
Foster care is providing a secure, safe and supportive home 
environment to children and young people who can no longer 
reside with their families. Children and young people enter into 
Permanency Support (Foster Care) for a myriad of reasons, but 
generally they have experienced a degree of trauma, neglect and 
abuse that required intervention and removal for their own safety 
and wellbeing. 

More than 80 households authorised as Foster Carers with Veritas 
open their homes and hearts and assist more than 90 children and 
young people by providing homes with nurturing environments, 
that allows these children and young people to feel comfortable 
and supported so they can grow and develop in a happy and 
healthy way. Our Foster Carers, Kinship Carers and Relative Carers 
play an essential role in: 
• supporting children and young people in immediate need 
• restoration as we work with families to return children and 

young people home safely 
• providing vulnerable families with some time out to strengthen 

their parenting.

If you would like information on becoming a Foster Carer with Veritas, visit our website:

www.veritashouse.org.au/foster-care/enquire-about-becoming-a-foster-carer/
or contact us on 1300 01 1973.

If you have Certificate IV, Diploma or Degree 
qualifications and want a casual, part-time or fulltime 
career working with a community-based organisation 
with a focus on supporting vulnerable children, young 
people, their families and carers, visit our website:

www.veritashouse.org.au/careers-with-us/

VERITAS HOUSE ANNUAL REPORT 2020/21  |  21



Veritas House gratefully acknowledges the funding and support received from the NSW 
Department of Communities and Justice. We would also like to thank the following generous 

individuals and organisations who have supported Veritas House in 2020-21:  

THANk YOu TO OuR SuPPORTERS AND SPONSORS

Arts OutWest 

Balance Early Education 

Banksia Building 

Bathurst City Centre 

Bathurst Regional Art Gallery 

Bathurst RSL 

Therese Behan 

Bernardi Group 

Brian M Davis Charitable Foundation 

Lesley Buckley 

Bunnings Bathurst 

Byng/Emu Swamp CWA 

CBA Orange 

Central Tablelands Fire & Electrical 

Charles Sturt University 

Suzanne Culbert 

CWA Bathurst Evening branch 

Department of Infrastructure, Transport,
Regional Development and Communications  

David Druitt 

Angela Falzarano 

GBS Internet 

Sam Hargraves 

Wendy Hastings 

Regina Hotham 

Heidi Howden 

Glenda Humphries 

Kenny Spring Solicitors 

Ashcroft’s IGA’s Rochelle Ashcroft and Jessie Blizzard (L & R) present 
Veritas Team Leader, Ty Mostyn with funds raised from the Community 
Chest Program for Veritas’ Transitional Youth Housing Appeal.

Veritas senior practitioner, Heather Johnston and CEO Jody Pearce
(L & R) look over plans for Veritas’ 40th Anniversary Ball, with VERTO 
Employment services Team Leader, Chris Harrison. VERTO will be the 
Platinum sponsor of the Ball, which will now be held in 2022.
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Let’s Make Better Inc. 

MacKillop College 

Macquarie Correctional Centre 

Lori Middlehurst 

Moodie’s Pharmacy 

Carmen Moodley 

Orange Ex-Services’ Club 

Orange Show Society 

Panorama Mini-Mart and Takeaway 

Panthers Bathurst 

Kathryn Parnell 

PayPal Giving Fund Australia 

PCYC Orange 

Pigments and Palettes 

Raine & Horne Bathurst 

Ray White Emms Mooney 

Jill Rohr 

Steve Semmens 

Specsavers Optometrist - Bathurst 

Lynette Steward 

StreetSmart Australia 

Nathan Taylor 

The Hub 

TLA Worldwide 

Verto 

Shane Ward 

Westfund Lithgow and Bathurst Branch

Staff at Macquarie Correctional Centre present a cheque for more than $4,500 to Corporate Services Manager, Narelle Stocks. 
Inmates raised the funds to assist young people transitioning to independent living.

Bathurst RSL generously provided more than $5000 worth of 
Christmas hampers and gifts for young people in the region
doing it tough over the festive season.

The Bathurst branch of Westfund has been a big supporter of our 
annual Christmas Appeal over a number of years, and Daniele (R) 
presented Libby with $500 this year to enable Veritas to purchase 
Christmas gifts for local children and young people.

THANk YOu
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YEAR IN REVIEW
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Courtney Kelly supporting

National Pyjama Day

Sharron Carter dressed up for our
80s themed ‘Whacky Wednesday’

The Veritas House team found 
ways to support one another 
and sustain themselves 
through the many twists and 
turns of an unpredictable 
year. We acknowledged many 
awareness days, including 
Youth Homelessness Matters 
Day, National Pyjama Day 
and Foster Care Week.  We 
encouraged one another to 
keep connected and share a 
laugh by introducing ‘Whacky 
Wednesdays’, even while 
many worked from home. 
Celebrations of Veritas’ 40th 
Anniversary were officially 
kicked off with a ceremonial 
tree planting at the Bathurst 
and Orange youth refuges, 
with more events to mark 
the anniversary still to come! 
Despite the challenges, 
we remained committed 
to  achieving meaningful 
outcomes for the children, 
young people, families and 
carers we support.

The PSP team  pulled out all the stops for our

Italian themed ‘Whacky Wednesday’

Tree Planting Orange: Geoff Hastings, Mayor of Orange Reg Kidd and Jody Pearce

Mona Harris delivers the Resourceful Adolescent Program (RAP-A)

Clare Lewis showed us her game face on our Wide 

World of Sports themed ‘Whacky Wednesday’

Heather Johnston enjoying a day

at Bathurst’s Beach for another

‘Whacky Wednesday’



BATHURST
106-108 Russell St & 96 Bentinck St

PO Box 941
Bathurst NSW 2795

Phone 02 6332 3882 or 1300 01 1973
ORANGE

29-31 Sale St
PO Box 9310

Orange NSW 2800
Ph 02 6361 8099 or 1300 01 1973

ABN 86 453 389 465

www.veritashouse.org.au


