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Brief Note on our History 
Veritas House opened as a family and youth refuge in Bathurst in 1981. We have since 
grown into one of our region’s largest providers of Foster Care and Youth Homelessness 
Services, supporting young people to be safe, secure and valued.

Traditional Acknowledgement
We acknowledge the traditional owners of the land on which Veritas House operates, the 
Wiradjuri Nation and pay our respect to Elders past, present and future.

Veritas House is accredited by the Office of the Children’s Guardian,
the Australian Service Excellence Standards (ASES) and is registered as a charity

with the Australian Charities and Not-for-profits Commission (ACNC).
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FROM THE CHAIR

Geoffrey Hastings

This year marked a pivotal shift for Veritas House. Amid 
sector reforms, funding pressures and operational 
challenges our organisation demonstrated resilience, 
adaptability and strategic foresight. There is no doubt 
that we are all indebted to the leadership of our CEO, 
Jody Pearce, and her executive team as they have led the 
work to reposition Veritas for long-term sustainability. 
Throughout this year of change and challenge, the Board 
has been impressed with the ability of everyone in the 
organisation to keep both a collective and individual 
focus on the core of what makes the Veritas House 
organisation so special. This is focused on our values 
and maintaining the deep commitment to our mission 
of supporting children, young people and families.

I think it is important that the commitment of the 
volunteers that make up the Board of Veritas House 
are acknowledged in this report. Every member of the 
Board appreciates the importance of Veritas to the 
Central West of NSW and this informs their work and 
leads to a common focus to support the organisation 
and enable everyone in it to make a difference.

We deeply appreciate the dedication and commitment 
of all who make Veritas House such a remarkable 
organisation and we are pleased to recognise this here. 
We also extend our sincere appreciation to Jody Pearce 
for her exceptional leadership. Over the past two years, 
her ability to guide both the Board and the organisation 
through significant strategic change has been truly 
commendable.

I extend my sincere thanks to our Board members for 
their work, expertise and courage in assisting Jody and 
her team to navigate the current complex landscape. 
Every member of the Board has made a significant 
contribution in 2024-25. It is a pleasure to serve Veritas 
House with such a skilled and committed team: Ron 
England, Ben Jenkins, Margaret Jones, Tim Dalla, Pamela 
Hunter, Andrew Paul and Kerry Silverson.

NAIDOC Week celebrations 2024
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FROM THE CEO

In the spirit of reconciliation Veritas House acknowledge 
the Traditional Custodians of Country throughout 
Australia and their connections to land, sea and 
community. We pay our respect to their Elders past and 
present and extend that respect to all Aboriginal and 
Torres Strait Islander peoples. 

As we reflect on the 2024-25 financial year, it is clear the 
challenges faced by children, young people and families 
have never been more pressing. This year, homelessness 
emerged as one of the most significant issues impacting 
the lives of our service users. Over 43,000 children and 
young people under the age of 25 presented alone for 
support from homelessness services. The rising cost of 
living, high rates of domestic and family violence and 
the lack of affordable housing options continue to leave 
many without a safe place to call home. 

Alongside these pressures, complex mental health issues, 
disconnection from education and involvement with the 
youth justice system remain critical concerns. These 
challenges highlight the urgent need for experienced 
organisations like ours to continue to provide a continuum 
of services tailored to the unique circumstances, needs 
and aspirations of those we support.

Looking back over the past 12 months, we are proud 
of what we achieved – both in terms of our work with 
children and young people, but also the organisational 
developments that underpin our ambitious strategic 
plan. Some of these achievements are described in this 
report and I have no doubt you’ll be inspired by the 
determination of the people we supported as well as 
the unwavering dedication of our staff and Board. 

Our highlights:

•	 In mid-2024 after the successful registration of 
Veritas House Support Services (VHSS) as a Company 
Limited by Guarantee with Public Benevolent and 
Charity Status, in 2025 we continued to nurture 
and embed our sister entity VHSS into the agency’s 
service provision, structure and ethos.

•	 In December Veritas House in partnership with 
Orange Uniting Church secured $500,000 from the 
NSW Governments Homelessness Innovation Fund 
(HIF) Grants Program to redevelop and repurpose 
a Kindergarten Hall in Orange for Supported Youth 
Temporary and Transitional Youth Accommodation. 
This is an exciting new project that will provide 7 
purpose-built youth friendly transitional units for young 
people and families. The project build is underway.

•	 In March, Veritas House was awarded a second 
Homelessness Innovation Fund (HIF) grant, valued at 
$589,000, in partnership with Chandolin Construction, 
to build 3 villas in Bathurst providing much needed 
temporary and transitional accommodation.

•	 Following the successful HIF grants Veritas 
House also became a registered Supported 
Temporary Accommodation provider and secured 
a 1-bedroom unit in Bathurst through the Bathurst 
Regional Council and will soon provide Temporary 
Accommodation (TA) to young people. 

Jody Pearce

NAIDOC March celebrations 2024WOMAN donation of $14,000 2024
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•	 In April, we successfully gained registration as 
a Tier 3 Community Housing Provider by the 
NSW Registrar of Community Housing. Housing 
registration enables Veritas to provide client-centred 
tenancy and property management services across 
the Bathurst and Orange local government areas. 

•	 Veritas House achieved registration as a National 
Disability Insurance Scheme (NDIS) provider, a major 
milestone for the organisation. Veritas House now 
offers a range of early childhood supports, support 
coordination, community access and specialist 
behaviour support services for NDIS participants.

•	 At the end of June our two-year Trauma Informed - 
Individual Placement Service (TI-IPS) pilot concluded. 
The evaluations of the TI-IPS programs yielded 
pleasing supported employment outcomes for 
program participants. We are currently seeking 
funding to continue this very successful program.

•	 Over the course of the year, we registered with 
Reconciliation Australia to complete the Veritas 
House Reconciliation Action Plan. We hope to 
launch our RAP in 2026. 

•	 Just as we were building future-focussed 
foundations inside our organisation, so too were our 
frontline staff supporting children and young people 
to build strong foundations for their own future. Our 
amazing frontline staff supported over 2,000 people 
in need.  Each of these numbers is a child, young 
person or family with a story to tell. All are facing 
challenges and all deserve the opportunity to reach 
their full potential. 

As always, I need to convey my appreciation and give 
thanks to all Veritas staff across all contracts and 
departments. Firstly, our executive must be commended 
for their resilience, leadership and optimism. They 
continue to lead their teams through unpredictable and 
pressing times, whilst adhering to increasing economic 
constraints and prioritising excellence in service 
delivery. I also thank our staff and carers for continuing 
to show up every day, for their understanding of those 
we support and for their ability to always go above 
and beyond. Whilst this work brings so much joy and 
satisfaction, it is equally complex and challenging. 

I would like to acknowledge the outstanding 
contribution of the Veritas House Board. Their strategic 
leadership and committed oversight were instrumental 
in 2024-25 – a year defined by foundational projects and 
critical accreditations that advanced our strategic plan. 

On behalf of Veritas House, I would like to extend our 
deepest thanks to our donors, partners, volunteers and 
funders, whose contributions make our work possible. 
Together, we can continue to make a difference in the lives 
of our service users, providing them with the opportunities 
and support they need to reach their full potential. 

As we look ahead, we remain steadfast in advocating for 
the needs of children and young people and expanding 
our services and deepening community engagement. 
Our journey of funding diversification and sustainable 
growth will continue into 2025-26, ensuring every child 
and young person we support has the opportunity to 
reach their full potential. 

Marking NAIDOC Week in Bathurst Taking time to ask each other ‘R U Ok’

111 total number of employees as at 30th June 2025

(84 permanent and 27 casual)

20 new positions created

4 internal moves

2 promotions



OUR VISION 
Our Vision is to contribute to the creation of a socially just and caring community 
in which every person is safe, secure and valued. 

OUR MISSION 
Veritas House provides innovative, accessible, responsive services to the community
through the provision of care, support and advocacy. 

Our Mission is to: 

•	 End the cycle of homelessness 
•	 Empower people to reach their full potential 

•	 Strengthen interpersonal, family and community relationships; and 

•	 Work in the best interests of children and young people in Out of Home Care (Foster Care). 

OUR VALUES 
Our core operating values influence the culture and public image of Veritas.
They articulate ideals that we aspire to hold ourselves accountable for and offers 
guidance about how we behave in carrying out our mission.  

Relationships 
We are all connected and the way we behave towards each other matters. Showing respect, being 
inclusive and communicating in a kind and honest way gives everyone the opportunity to feel valued. 
Strong relationships lead to mutual understanding and support.  

Collaboration 
We work together to solve problems and deliver solutions. We understand that bringing people together 
fosters empathy, builds trust and sparks creativity. Collaboration helps us achieve our goals and the goals 
of the children, young people and others we work with.   

Compassion 
With an open mind, we accept people without prejudice or judgement. Compassion opens our minds to 
others, regardless of our differences. Compassion allows us to work in a caring, well-informed way that 
respects the experiences and needs of the people we work with.  

Authenticity 
We are true to ourselves and stand up for what we believe, regardless of pressure from others. We don’t 
try to be what we’re not and this transparency means others know where they stand with us. Our actions 
are genuine and without pretence. 
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EXPANDING OUR IMPACT: NEW ACCREDITATIONS
STRENGTHEN VERITAS HOUSE SERVICES  

This year has marked a period of growth and 
transformation for Veritas House, with three major 
accreditations achieved, each reinforcing our 
commitment to supporting vulnerable individuals and 
families in our community.

NDIS Registration: Supporting People
with Disability

Veritas House is now a registered provider under the 
National Disability Insurance Scheme (NDIS). This milestone 
enables us to extend our person-centred support to 
individuals with disabilities, ensuring access to high-quality 
care that promotes dignity, choice and independence.

With decades of experience in community services, our 
skilled team is well-equipped to deliver a range of NDIS 
supports, including:

•	 Early Childhood Supports - Speech therapy and 
psychology services tailored to trauma, mental 
health and developmental needs.

•	 Support Coordination – Helping participants navigate 
their NDIS plans, manage budgets and connect with 
services.

•	 Community Access and In Home Support – Flexible, 
goal-driven support to foster independence, social 
inclusion and skill development for adults, children 
and young people.

•	 Group and Centre Based Activities – Programs of 
support flexibly designed to meet individuals NDIS 
goals and increase social, recreational and educational 
engagement for adults and young people.  

•	 Accommodation including SIL  (Supported Independent 
Living) and STA (Short Term Accommodation).

•	 Therapeutic Supports from our experienced team of 
allied health professionals.

•	 Behaviour Support - managing behaviours of concern 
through the development of positive behaviour 
support plans.

Tier 3 Community Housing Provider: 
Deepening our Community Impact

Veritas House has also regained its status as a Tier 
3 Community Housing Provider, a return to our 
foundational mission of supporting young people 
experiencing homelessness. This accreditation allows 
us to manage crisis, transitional and social housing – 
including properties from both private and social sectors.

In April, we received our final determination report, 
which included 15 recommendations to ensure full 
compliance with the National Law and Regulatory Code. 
A progress update is due in September and work is well 
underway to meet these requirements.

Specialised Substitute Residential Care (SSRC): 
Enhancing Care for Children

Veritas House is now registered with the  Office of the 
Children’s Guardian to deliver  Specialised Substitute 
Residential Care (SSRC). This enables us to provide 
respite care for children with NDIS packages and those 
in the Permanency Support Program (PSP).

As an SSRC provider, we are committed to upholding the 
SSRC Code of Practice and implementing the NSW Child 
Safe Standards across our organisation. Improvement 
efforts are ongoing to ensure full alignment and enhance 
the safety and wellbeing of children in our care.

These accreditations reflect our ongoing dedication to 
expanding services, improving outcomes and creating 
safe, supportive environments for those who need it 
most. We look forward to continuing this journey with 
our community, partners and the people we serve.

“Becoming a registered NDIS provider is a big step for us and one we’re really excited about.
It allows us to support more people in more meaningful ways.”

Peter Rohr, Manager Clinical and Consultation Services



The 2024–25 period presented significant challenges 
for the Homelessness and Early Intervention (HEI) 
teams, as they navigated complex funding environments 
and evolving contract arrangements. The Targeted 
Family Services (TFS) contract concluded, with a six-
month extension granted while the Department of 
Communities and Justice (DCJ) works to align the 
program with broader sector initiatives. Meanwhile, 
both the Homeless Youth Assistance Program (HYAP) 
and Specialist Homelessness Services (SHS) entered 
the recommissioning phase, with ongoing negotiations 
around service locations, contract durations and sector-
wide advocacy for increased base funding. 

Despite these challenges, the TFS team continued to 
deliver impactful parenting programs, including Tuning 
into Kids and Tuning into Teens, which aim to strengthen 
parent-child relationships and communication. 
Outcomes from these programs are captured through 
the Data Exchange (DEX), providing measurable 
insights into improvements in family functioning and 
engagement. Veritas House will showcase its DEX data 
in the upcoming Amplify Report to be featured at the 
Fams Peak Body Conference. This data will be used to 
craft compelling narratives that highlight the value and 
effectiveness of TFS services.  

Community engagement remained a priority, with 
the team actively participating in events such as the 
Sleep Street Count, the NAIDOC march, and Youth 
Homelessness Matters Day - each playing a vital role in 
raising awareness and fostering connection. Collaboration 
with Wahluu Health Community Centre also enabled 
expanded service offerings to the local community. 

The SHS refuges experienced longer stays due to the 
ongoing shortage of affordable housing in the region. 
In response, the team adopted innovative approaches 
to support young people, including facilitating shared 
accommodation in single-occupancy youth flats and 
helping clients build rental histories to transition into 
private rentals. A notable increase in support needs for 
16-year-olds posed additional challenges, as this age 
group often falls outside existing housing eligibility and 
program models. 

HOMELESSNESS AND
EARLY INTERVENTION SERVICES

young people accessed SHS  257
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young people were supported by HYAP42

Looking ahead, SHS will begin operating as a Supported 
Temporary Accommodation provider in Bathurst, 
offering case management alongside accommodation. 
Veritas House also secured two Homelessness 
Innovation Fund (HIF) grants from Homes NSW to 
build and renovate properties in Bathurst and Orange. 
These developments will expand supported temporary 
and transitional housing options for vulnerable young 
people, with services expected to launch early next year. 

In Orange, the SHS Chillout Room received a vibrant 
upgrade thanks to a Newmont Cadia grant, which 
funded the installation of a kitchenette, new supplies 
and sensory items to enhance comfort and wellbeing. 

A major service enhancement was the introduction of 
Work Development Orders (WDO), enabling young 
people to reduce fines through participation in activities 
such as case management, counselling, budgeting and 
life skills programs. This initiative has already proven to 
be a valuable addition to the service. 

In a year marked by change and challenge, the HEI teams 
demonstrated resilience, innovation and unwavering 
commitment to supporting vulnerable young people 
and families, delivering impactful services and laying 
the groundwork for future growth and transformation.

Outcomes from these programs are captured through the Data Exchange (DEX),
providing measurable insights into improvements in family functioning and engagement. 

68% were experiencing homelessness when 
they engaged with Veritas House 
32% were at risk of homelessness when they 
engaged with Veritas House

15 of which accessed crisis accommodation

	      individuals accessed TFS123



young people were supported by HYAP

Building confidence and connection through HEI support 

Mary now feels empowered in her role. “I am more 
confident in managing my family. I can now trust my own 
judgement to make good choices.” She found particular 
value in the Connecting to Teens course and encourages 
others to seek help. “Reach out if you’re struggling as a 
parent, you don’t need to do it alone. The staff are never 
judgemental and always supportive.”

These stories reflect the transformative power of Veritas 
House’s Homelessness and Early Intervention (HEI) 
services where safety, respect and tailored support 
empower individuals to reclaim their lives. Whether 
through refuge accommodation or targeted family 
support, HEI staff walk alongside clients with compassion 
and care, helping her build confidence, strengthen 
connections and move forward with hope.

*Names changed and generic image used to protect privacy.

Veritas House’s Homelessness and Early Intervention 
(HEI) team continues to make a profound difference 
in the lives of vulnerable young people and families 
across the Central West. Two recent client experiences 
highlight the breadth and depth of support offered 
through HEI services.

A Young Person’s Journey to Safety
and Self-Belief
After years of instability, trauma and abuse, Lola entered 
Veritas House’s refuge in Orange seeking safety and a 
fresh start. “I grew up in Bega, in a home where love was 
hard to find,” she shared. “Instead of safety and comfort, 
I grew up in fear.”

Following multiple foster care placements and a 
guardianship arrangement that led to further trauma, she 
made the courageous decision to leave. “I went through 
things no child or teenager should ever have to endure. I 
refused to let my story end in silence.”

Now living in the refuge, she found stability, connection 
and hope. “For the first time in a long time, I feel safe. I 
laugh again. I share my days with friends who feel more 
like family. I survived everything that was meant to 
destroy me. I have a voice, I have dreams and I am no 
longer just a foster child with a broken past.”

Through trauma-informed case management, safe 
accommodation and peer connection, Lola is rebuilding 
her life with dignity and strength.

Rebuilding Confidence Through Support
and Connection
A mother engaged with Veritas House’s Targeted Family 
Support program while facing severe mental health 
challenges and raising children with complex needs. 
“I was struggling. This was further complicated by my 
children having complex needs,” Mary said.

With the support of HEI staff, she accessed parenting 
programs and therapeutic conversations that helped her 
regain confidence. “I always feel listened to and respected 
by staff,” she shared. “I have been able to implement 
parenting strategies, this has led to improvements in 
family life.”
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“I am more confident in managing my family.
I can now trust my own judgement to make good choices.”
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PERMANENCY SUPPORT PROGRAM

The Permanency Support Program (PSP) experienced another impactful year, continuing to provide vital support to 
children, young people, carers and birth families as they navigate the complexities of daily life. A key development was 
the reintegration of the Carer Development and Training role into the Carer Hub team, strengthening our capacity to 
support and upskill carers.

Carer recruitment remained a major focus. In collaboration with Greer Films, the team produced a compelling foster 
carer recruitment video, which was showcased in cinemas and across social media platforms. The video powerfully 
illustrated the transformative impact carers can have on children and young people.

A significant achievement this year was the team’s exceptional work in family finding, which led to several successful 
family and kinship placements, ensuring more children and young people are connected with safe, supportive and 
culturally appropriate care environments.

Veritas House remains committed to supporting the transition to Aboriginal Community Controlled Organisations 
(ACCOs). While the process has progressed more slowly than anticipated, we continue to work closely with our local 
ACCO, Aboriginal families and carers to ensure a respectful and collaborative transition.

As part of the new Office of the Children’s Guardian (OCG) accreditation process, Veritas House completed its Annual 
Agency Status Update (ASU). This submission, which included documentation aligned with the Child Safe Standards, 
received positive feedback from the OCG:

“The information provided demonstrated there are systems and processes in place to assist in identifying risks to children 
and young people, identifying and rectifying non-compliance with the Standards and implementing ongoing practice 
improvements.”

The ASU process is designed to support continuous improvement and streamline compliance, forming a key component 
of future accreditation assessments.

Throughout the year, the PSP team actively participated in and celebrated a range of events, including Pyjama Day and 
Foster Care Week, raising awareness of the critical role foster carers play in our communities. The annual Service Users’ 
Christmas Party was another highlight, bringing joy to children, young people and carers through gifts, activities and 
festive celebrations.

Additionally, the team engaged in a cultural planning improvement session, which featured a smoking ceremony and 
knowledge sharing from an Elder from Bourke, deepening our cultural understanding and commitment to culturally safe 
practice. The past year has been one of growth, collaboration and meaningful impact, as the PSP team continues to 
champion the safety, stability and wellbeing of children, young people and families across our community.

93 Children and young people were supported in PSP

83 Carer Households

16 Carer Households surrendered

Throughout the year, the PSP team actively participated in and celebrated a range of events,
including Pyjama Day and Foster Care Week, raising awareness of the critical role

foster carers play in our communities.
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Fostering with heart: Téa Hamild’s journey of giving back

For nearly nine years, Téa Hamild has been a dedicated 
foster carer, offering safety, stability and compassion to 
children and young people navigating some of life’s most 
difficult moments.

Her decision to become a carer was deeply personal. “I 
was in care myself as a young person,” Téa shared. “That 
experience gave me a heart for children and young 
people in care. I wanted to give back to the community 
that provided me with care and support, and in turn 
provide a safe and nurturing home during one of the 
most challenging times in a child’s life.”

Téa’s approach to foster care is grounded in empathy and 
a trauma-informed mindset. She describes the role as a 
constantly evolving journey, one that demands patience, 
resilience and a genuine commitment to the wellbeing 
of each child. “Every day is an opportunity to learn and 
reflect on how I can provide the best environment for 
those in my care,” she said.

The most rewarding moments, Téa says, are often 
the everyday moments, the small but powerful signs 
of growth and healing. “For me, the most rewarding 
experience as a foster carer is in the little victories,” she 
says. “Seeing a child or young person start to relax, smile 
and laugh as they begin to connect, settle, trust and grow 
in confidence.”

She continues, “Witnessing a child begin to learn about 
themselves, what they like, their ideas, their strengths 
and dreams, as they begin to work towards goals and 
overcome challenges.” Téa also treasures the opportunity 
to build relationships with birth families. “Another 
rewarding experience has been having the opportunity to 
connect with and build positive relationships with birth 
family, their parents, grandparents, aunties and uncles.”

When asked what makes a successful foster carer, Téa 
shared  “being a foster carer is an ever-evolving journey. 
In my role of caring for children who have experienced 
trauma, commitment, patience, empathy, compassion 
and resilience are a must. I need to look at everything 
through a trauma-informed lens and implement a 
therapeutic approach in my caring role.”

She believes that carers must be deeply attuned to the 
needs of the children in their care and what is best for 
their safety, growth and future. “Each new day brings 
about an opportunity to learn and reflect on how I can 
provide the best environment for the ones I am caring for. 
For me this includes being committed to understanding 
the experiences of the children who have come into my 
care and taking the opportunity to learn how I can best 
support them.”

Téa emphasises the importance of acceptance and 
connection. “It is important the child or young person 
feels they are accepted and respected for who they are. I 
need to ensure that the child or young person feels seen, 
heard, valued and cared for. I believe that it is important 
to focus on everyday connections such as routine 
moments, shared meals and conversation about their day 
which helps to build authentic relationships and trust.”

She also highlights the significance of cultural and familial 
ties. “Another important aspect is supporting connection 
to birth family as well as helping a child or young person 
stay connected to their culture.”

Support from agencies plays a vital role in sustaining 
carers, Téa says. “Reaching out and actively accepting 
support from the agency is, in my opinion, a crucial 
element of fostering and assists in helping to protect my 
own emotional health and prevents burnout. Utilising 
training opportunities and opportunities for peer 
connection are also important.”

She acknowledges the challenges but remains steadfast in 
her purpose. “Acknowledge that some days are challenging 
but at the end of the day we are encouraging and supporting 
a child or young person to work through their challenges 
and thrive in life which is worth the hard moments.”

Téa was recently honoured with the Deb Elsley Memorial 
Award, which she describes as a lovely surprise. “An 
award like this recognises a larger cohort of carers who 
are committed and do the same job as I do, with the same 
challenges and joys.”

To those considering foster care, Téa offers heartfelt 
advice. “Make sure your motivation is all about meeting 
the needs of a child or young person. If you have capacity 
to give a child a home, safety and stability then go for 
it. Take the courage to connect with an agency and 
register for an information session or training to make an 
informed decision. If being a full-time carer isn’t for you, 
respite, short term or emergency care may be.



CLINICAL AND
CONSULTATION SERVICES

Clinical and Consultation Services (CCS) has experienced 
an amazing year. As we continue to support the needs 
of children, young people and staff of Veritas House 
programs, we’ve also steadily increased our support for 
individuals and families in the community. This year has 
seen CCS become increasingly recognised in the local 
region as a provider of high-quality assessments and 
therapy, especially for children and young people. Having 
successfully been accredited as an NDIS-registered 
provider, Veritas House is expanding its clinical and 
support services to offer even greater support to people 
with a disability, enhancing access to tailored therapeutic 
interventions and assessments. This is something we 
expect to see further growth in as we delve into additional 
clinical services under the NDIS framework.

We unfortunately experienced the sadness of having 
Kate our OT leave our service, returning to the public 
mental health field which has been her passion for 
many years. Kate’s time at Veritas House, however, 
bought with it shared learning and sharpened our focus 
and appreciation of how Occupational Therapy and 
Psychological assessments and therapy can work so 
effectively for the people we support. 

The CCS team has the privilege of working with children 
and young people, as well as many carers and parents. 
This can be challenging at times and requires a huge 
amount of courage for everyone to speak openly about 
the questions, vulnerabilities and aspirations we hold. 
The qualities so many children, young people, carers and 
parents demonstrate are abundant and pave the way for 
positive change. 
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Our Step-by-Step Accredited Carer Assessors have 
continued their work in ensuring Veritas House identifies 
and brings on board great new Foster Carers to support 
children in out-of-the-home care. In addition, their role 
in conducting annual reviews with carers helps identify 
development needs and unpack the caring experiences 
for existing carers  whether they be successes or struggles. 

The CCS team’s role in providing professional supervision 
with staff of Veritas House is a critical one. Reflective 
practice is a cornerstone of professional practice in 
this field and we’re grateful that we get to share in, and 
contribute to, the reflections, learning and growth of the 
hard-working staff of Veritas House.  

The work of CCS staff in the community of Eugowra 
has continued, thanks to the ongoing funding of the 
Western NSW Primary Health Network. The aftermath 
of the floods continues to impact the mental health and 
well-being of local residents. In many respects, the true 
impact is not seen until life (allegedly) ‘returns to normal’ 
and the stark realisation that ‘normal’ will never be quite 
the same again for many community members. 

At the heart of this are the staff of CCS. Clinicians who 
set the highest standards of themselves, set about their 
work with compassion and empathy and strive toward 
achieving the best possible outcomes for clients. On 
behalf of Veritas House, we thank these clinicians and 
encourage them to continue striving for excellence each 
and every day.

The Clinical and Consultation team at a team building day
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Growing Together: How Veritas House empowers carers
to transform young lives 

This growth has had profound ripple effects. Jocelyn’s 
increased capacity has not only enhanced Frank’s daily 
experience at home and school but has also enabled 
her to provide care for Frank’s sibling, Jasmine*. This 
placement means more than simply providing another 
home, it has reunited a brother and sister, strengthening 
their sense of family, connection and identity.

While the future remains unwritten, Jocelyn’s dedication, 
combined with the expertise of Veritas House’s Clinical 
Services and Out-of-Home Care teams, has created 
a foundation for these children to thrive. Her story 
highlights the vital role carers play and the power of 
collaboration, reflection and support in achieving the 
best outcomes for children in care.

*Names changed and generic image used to protect privacy.

Jocelyn* has been part of the Veritas House out-of-
home care program for many years, offering stability 
and support to children who need it most. Like all carers, 
she has faced challenges along the way, particularly in 
meeting the unique learning and behavioural needs of 
Frank*, a child currently in her care. Rather than stepping 
back, Jocelyn has chosen to lean into these challenges, 
committing herself to ongoing growth and development 
as a carer.

Over the past two years, Jocelyn has completed 
specialised training such as Therapeutic Crisis 
Intervention, participated in regular behaviour support 
sessions with our Clinical Services team and accessed 
counselling to strengthen her own resilience. These 
investments have transformed Jocelyn’s approach to 
caring. She is now more confident, more attuned to 
Frank’s emotional world and more open in working 
alongside clinicians and caseworkers to trial strategies 
and reflect on outcomes.



During 2024-25, Veritas House Supported Independent 
Living (SIL) and Residential Services continued to deliver 
strong outcomes, empowering children and young 
people to grow, thrive and work towards achieving their 
full potential. 

The SILs team had a busy and impactful year, continuing 
to support young people across Bathurst, Orange, Dubbo, 
Mudgee and Gulgong. The program experienced a rise 
in referrals, largely driven by the cessation of High-Cost 
Emergency Arrangements, placing additional pressure on 
the availability of suitable and affordable housing across 
the Central West. Despite these challenges, the SIL team 
remained committed to delivering high-quality support 
and care. We also took time to acknowledge and celebrate 
our dedicated property managers, presenting them with 
a small Veritas gift as a token of appreciation for their 
ongoing partnership and contribution to the success of 
the program.

Over the past year, the Case Work Support Service 
(CWSS) team expanded its external engagement, 
working closely with several local Community Services 
Centres. This collaboration enabled the delivery of 
consistent blocks of support, ensuring continuity of 
staffing and service quality. The team continued to 
receive positive feedback, particularly in relation to the 
quality of casework assistance and report writing. Thanks 
to a generous grant from Newmont Cadia, our Orange 
Contact Room was upgraded, enhancing the space for 
children and families engaging with our services.

This year, the Interim Care team marked a significant 
milestone with the successful reunification of a sibling 
group of three with their mother, following two years 
of care at Wambinya. Throughout their time in care, 
the children experienced stability, support and growth, 
outcomes made possible through the dedication and 
professionalism of our staff. This also demonstrates the 
value of trauma-informed care and collaborative practice 
in achieving lasting outcomes for children and families.

In the final year of the Trauma-Informed Individual 
Placement and Support Service (TI-IPS) contract, 
Veritas House worked closely with the University of 
Melbourne research team to support the program’s 
formal evaluation. Young participants shared their 
experiences, highlighting both personal achievements 
and the valuable support provided by their mentors and 
employers. The evaluation underscored the program’s 
success in fostering positive outcomes through trauma-
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SUPPORTED INDEPENDENT LIVING
AND RESIDENTIAL SERVICES 

TI-IPS

139 young people engaged in the TI-IPS program

SILs

20  young people were supported through SIL

YI

106 young people engaged in the Youth Initiative

ICM

5 young people resided in Wambinya, our ICM home
1 moved into an ITC Placement following their stay 

CWSS

602CWSS jobs were completed within Veritas House

408 CWSS jobs were completed externally for other services

informed, vocational support. Veritas continued to 
achieve strong results in fidelity reviews, reinforcing the 
program’s effectiveness and integrity.

The Youth Initiative program continued to provide 
steady support to a diverse group of young people 
throughout the year. The team remained committed to 
exploring innovative approaches to assist participants 
in navigating the transition to adulthood. This flexible, 
youth-centred model enabled tailored support based on 
individual needs and circumstances.

This year the ICM, YI and TI-IPS team placed a strong 
emphasis on collaboration, teamwork and communication 
through a range of team-building activities, including 
Belbin working styles, LEGO play and group painting. 
These exercises helped teams strengthen relationships 
and improve how they work together.

While teams initially focused on individual aspects of 
a shared vision, the greatest impact came when they 
united, sharing insights and collaborating to achieve 
a cohesive outcome. This strengthened team culture 
directly and contributed to more positive and consistent 
outcomes for the children and young people in our care.

A sibling group of  3 successfully restored home to mum 



Empowering young people through trauma-informed support 

Despite efforts to secure continued funding, the future 
of the program remains uncertain. However, its legacy is 
clear with TI-IPS demonstrating that trauma-informed, 
individualised support in education and employment can 
change lives.

As we reflect on this journey, we are proud of what has 
been achieved and remain committed to advocating 
for trauma-informed approaches that empower young 
people to thrive.
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“I’ve been impressed by the support from Veritas.
We’ve put accommodations in place that work for everyone.” 

- Employer

The 2024-25 year marked the final phase of funding for 
the Trauma Informed – Individual Placement and Support 
(TI-IPS) program, a groundbreaking initiative delivered by 
Veritas House in partnership with Orygen, The National 
Centre of Excellence in Youth Mental Health.

TI-IPS was designed to support young people in managing 
trauma responses while navigating employment and 
education. By focusing on strengths-based, person-
centred approaches, the program placed each young 
person’s goals and capabilities at the heart of their journey 
toward meaningful work and study. Through tailored 
strategies and ongoing communication with employers 
and service providers, participants were empowered to 
build resilience and confidence in the workplace.

Over the past two years, TI-IPS has made a significant 
impact across the Central West, helping some of the 
region’s most vulnerable youth overcome barriers to 
employment. Between June 2023 and February 2025, 
224 young people engaged with the program:

•	 66 enrolled in training

•	 36 completed formal qualifications

•	 115 secured paid employment

The program’s success was underpinned by regular 
evaluation in collaboration with Orygen and the 
University of Melbourne, ensuring its effectiveness in 
meeting the vocational needs of trauma-affected youth.

In a proud moment for the team, Bronte Emanuel 
and Haylee Lepaio, alongside Katrina Casaclang from 
Orygen’s IPS Youth Centre of Excellence and Dr Wilma 
Peters, Research Fellow in Trauma and Youth Mental 
Health, presented the program’s outcomes at the OPEN 
Symposium. Hosted by the Centre for Excellence in Child 
and Family Welfare, this event brought together leaders 
and innovators from across Tasmania and Victoria’s child 
and family services sector offering a platform to showcase 
the transformative impact of TI-IPS.

106 young people engaged in the Youth Initiative

5 young people resided in Wambinya, our ICM home

602CWSS jobs were completed within Veritas House

408 CWSS jobs were completed externally for other services

“My mentor helped me talk to my employer. 
Now, when I feel anxious,

I can take a five minute break.” 
- TI-IPS Participant



BUILDING CARING COMMUNITIES CONFERENCE

In June 2025, Veritas House Therapeutic Crisis Intervention (TCI) trainers Peter Rohr, Bronte Emanuel and Daniella Kelly 
had the privilege of attending the Building Caring Communities International Conference held at the Brisbane Convention 
and Exhibition Centre. This transformative event not only served as a TCI refresher trainer update, in partnership with 
the Residential Child Care Project from Cornell University, but also offered a rare opportunity to engage with global 
thought leaders, practitioners and advocates dedicated to improving outcomes for children and families.

The conference brought together a rich tapestry of voices practitioners, researchers, policymakers and individuals with 
lived experience to explore evidence-informed practices and foster collaboration across the child and family sector. With 
a strong emphasis on translating research into culturally responsive practice, the event created space for deep reflection, 
skill-building and connection.

The Key Aims of the Conference were:

•	 Fostering collaboration and knowledge exchange to cultivate best practices.

•	 Bridging the gap between research and practice, with attention to social and cultural contexts.

•	 Amplifying diverse voices, including those with lived experience in care systems.

Throughout the week, our team was immersed in a dynamic learning environment, surrounded by some of the most 
inspiring minds from Australia, the US, the UK and beyond. The sessions unpacked frameworks, models and systems 
designed to support vulnerable communities, leaving us both humbled and invigorated.
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TCI trainers Peter, Daniella and Bronte at the Building Caring Communities Conference
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At Veritas House employee retention is incredibly important to us. To celebrate our employees, we introduced a 
milestones program.

All employees who have been with us for 5, 10 and 15 years receive a certificate and gift voucher in recognition of 
their service.

From July 2024 to August 2025, we have presented the following awards:

Award	 Employee Name	 Department
5 Years	 Caitlin Doolan	 Specialist Homelessness Service

	 Christopher Davis	 Specialist Homelessness Service

	 Daniella Kelly	 Permanency Support Program

	 James Hurford	 Specialist Homelessness Service

	 John Carrigan	 Quality, Risk & Compliance

	 Shirley Featherstone	 Permanency Support Program

10 Years	 Heather Johnston	 Veritas House Support Services

	 Kate Miller	 Permanency Support Program

	 Katon Crawford	 Youth Initiative

	 Melanie Driscoll	 Homelessness & Early Intervention

	 Tracy Wilson	 Homelessness & Early Intervention

15 Years	 Jody Pearce	 CEO

This year, the People & Culture team continued to build on its commitment to cultivating a workplace that is engaged, 
supportive and aligned with our core values. Following another successful employee opinion survey, the leadership 
team has remained focused on collaboratively addressing key priorities.

We’ve introduced a range of initiatives to enhance flexibility and connection across the organisation. Employees now 
have the option to explore flexible work arrangements, including a 4-day week or 9-day fortnight. Social lunch days 
have also been introduced once a month both in Orange and Bathurst.  

To further support internal communication and career development, we created the ‘Who We Are’ booklet, a 
comprehensive overview of staff roles across the Agency. All employees were invited to contribute a summary of 
their role, making the booklet a valuable resource for understanding our diverse teams and exploring internal career 
pathways and succession planning opportunities.

PEOPLE AND CULTURE

Wear It Purple Day 2024 Aboriginal Cultural Experience 2024 RUOK? Day BBQ 2024
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THANK YOU TO OUR SUPPORTERS AND SPONSORS

Veritas House gratefully acknowledges the funding and support received from the
NSW Department of Communities and Justice. We would also like to thank the following 
generous individuals and organisations who have supported Veritas House in 2024-25:  

Agnes Bosanquet  

Anaconda

Anthony Ward 

Anytime Fitness 
Bathurst

ATCO

Barbara McCreery 

Bathurst Old Boys 
Rugby 

Bathurst Regional 
Council 

Bathurst RSL Club 

Ben Wilkins 

Berkley Insurance 
Australia  

Bernardi’s Bathurst 

Beyond Bank

Bunnings Orange

Cameron Finch 

Carly Turnbull 

Central West 
Airconditioning

Chandolin Construction 
Charlotte Taylor 

Clare Moore 

Cleary Fairbrother 
Property 

CWA Orange branch 

Danusia Cameron 

David Wolfinger 

Diane Burrell 

Edwin Monk 

Eliza Munro 

Elizabeth Magee 

Fully Promoted

Gina Jessett 

Grace Dudley

Gregory Smith 

Grow Early Education 
Bathurst 

Helen Seymour 

Homes NSW

Jan Christensen 

Jay Cagatay 

Jill Rohr 

Joshua Taylor 

Julie Geddes 

K Smith 

Kathryn Wood 

Kelly O’Farrell 

Kristin Blume 

Life Pharmacy Orange

Lisa Smith 

Manildra Swimming Club 

Marcela Paez  

Marcia Cameron 

Maree Story 

Marg McCabe 

Margaret Munro 

Matthew Tabbernor 

Narelle Stocks 

Newmont Cadia

Nigel Ormiston 

Orange Ex Services Club 

Orange Uniting Church

Penny Kitchingman 

Phocas Software 

Rebecca Curran 

Robyn Wheeler 

Rockley Pub

Ron England 

Rosemarie Amos 

Roslyn Francis 

Rotary Club Bathurst

Rotary Club of Orange Daybreak 

Sarah Watterson 

Scallywags ELC Bathurst

Share the Dignity

Sophie Hodge 

Specsavers Pty Ltd 

S-Yun Lo 

Trinity Heights

Western NSW PHN

Westfund 

WOMAN Charity Cabaret

A donation from regular supporter
Orange Daybreak Rotary

Bathurst RSL Club helping to pack
Christmas hampers

Bathurst Old Boys Rugby
supporting mental health



BECOME A FOSTER CARER 
Foster care offers a safe, supportive home for children and young people who cannot live 
with their families.

Carers play a vital role in:

•	 Supporting children in immediate need

•	 Assisting family restoration

•	 Providing respite for vulnerable families

Find out more: veritashouse.org.au or call 1300 011 973

BECOME INVOLVED

DONATE 
Veritas House is registered as a charity with the Australian Charities and Not-for-profits 
Commission (ACNC) and is endorsed as a Deductible Gift Recipient (DGR), so all donations 
over $2 are tax-deductible. Any donation large or small, one-off or recurring will help Veritas 
House continue to deliver accommodation and support services to vulnerable children, young 
people and families in Western NSW.

We currently have these major fundraising appeals:

•	 Mental Health Support Fund – Assists individuals and families with costs for mental health 
assessments and supports.

•	 Homelessness Everyday Needs Fund – Provides essentials like food, medication, clothing and 
ID for young people in crisis.

•	 Transitional Youth Housing Appeal – Helps us purchase properties for young people moving 
from crisis accommodation to independence.

•	 Employment & Education Fund – Supports young people with resources for study or work, 
such as laptops or work boots.

•	 Gifts in Wills – Leave a lasting legacy for future generations.

Learn more or donate: veritashouse.org.au/donate



BATHURST
98 Keppel Street & 96 Bentinck Street

PO Box 941
Bathurst NSW 2795

Ph 02 6332 3882 

ORANGE
29-31 Sale Street

PO Box 9310
Orange NSW 2800
Ph 02 6361 8099 

ABN 86 453 389 465

1300 011 973
veritashouse.org.au


